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WISBECH TOWN COUNCIL 
 

WISBECH CASTLE MANAGEMENT COMMITTEE 
 

 14 OCTOBER 2019 – 7.30 pm 
 

MINUTES OF MEETING 
 

 
Present: Councillor Tierney, Chairman; Councillors Ketteringham, Lynn, Maul, Oliver and Tibbs 
(from 7.35 pm). 
 
Apologies: Councillor Rackley. 
 
Public participation: None requested. 
 
The minutes of the meeting of the Wisbech Castle Management Committee held on 1 July 2019 
were confirmed and signed.  
 
W10/19 Refurbishment and enhancement of Wisbech Castle 
 
Further to minute W3/19, the Chairman updated members briefly on progress which had been made 
regarding the refurbishment and enhancement of Wisbech Castle (the main building, the 
outbuildings and the garden). 
 
The Chairman reminded members of the content of the update that he had given to the last meeting 
of Wisbech Town Council (at minute 80/19) and commented that he would be supplementing, not 
repeating, that information. 
 
Members were informed by the Chairman that the next project to be undertaken at Wisbech Castle 
would be to undertake works to the underground vaults that would enhance the visitor experience; it 
is not anticipated that this work would be undertaken until next year. 
 
The Chairman mentioned that it had been noted from an early photograph of the Wisbech Castle 
gardens that stone steps had existed, in the past, beside the entrance to the vaults. Volunteers had 
subsequently discovered, in undergrowth within the garden, the remnants of those steps and had 
subsequently re-built them. Because the work had been undertaken by volunteers, the cost to the 
council had only been approximately £10; the Chairman commented that instances such as this 
show how, by having a team of hard-working and dedicated volunteers, it is possible for the costs of 
works to Wisbech Castle to be kept to a minimum. 
 
The Chairman expressed the opinion that Wisbech Castle benefits from having the best team of 
volunteers in Wisbech; they all devote a considerable amount of time and effort to both restoring and 
developing Wisbech Castle; a significant amount had been achieved during the relatively short time 
that Wisbech Town Council has been its custodians.  
 
Members decided that the situation be noted and that they concur with the Chairman’s comments 
regarding the significant value of the volunteers and the success that had been achieved.  
 
W11/19 Events and activities at Wisbech Castle 
 
The Chairman reported on events and activities which had taken place at Wisbech Castle to date 
and those which are planned for the remainder of the calendar year. 
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Members were informed by the Chairman that Wisbech Castle has a wide variety of users. One of 
the local primary schools had used the building for a three days period during one week of this 
year’s summer holidays; the booking for next year would include six primary schools and be for 
three days per week for a four weeks period. 
 
The Chairman mentioned that Wisbech Castle had been the venue for a 90th Birthday celebration 
recently and that all of the arrangements, including the catering, had been undertaken by volunteers; 
not only had the event been very successful, enjoyed by all attendees, but had generated a good 
level of income. 
 
The Chairman mentioned that Wisbech Castle is attracting a number of visitors and bookings and is 
proving to be very popular with groups which organise paranormal experiences (there are already 
five groups which use the building and an enquiry from a further group had been received).  
 
Members were informed by the Chairman that no charges or hire fees are levied upon those users 
which are local community groups and exist for the benefit of local people; these include the 
Wisbech Words project and the Breathe Easy group). Members indicated their concurrence with that 
approach. 
 
The Chairman mentioned his awareness that some members of the public had commented that 
Wisbech Castle is not open enough; he made the point that the times when the building can be 
available for access by the public is dictated by the availability of volunteers. It is possible currently 
to open Wisbech Castle and the café on Saturdays and Sundays (12 noon until 4.00 pm) but not all 
of the other days of the week; also there are times when it necessary to be closed to the public 
because of hirers’ bookings and the undertaking of repair/renovation works. 
 
The Chairman informed members of his belief that Wisbech Castle has had more visitors since 
being managed by Wisbech Town Council (since February 2018) than in the previous 30 years or so 
when managed by Cambridgeshire County Council. He mentioned that at least one visitor had 
travelled in excess of 100 miles to visit Wisbech Castle. 
 
Members were reminded by the Chairman that the Halloween event which had been held last year 
had sold-out and he informed them that, based upon ticket sales so far, it is anticipated that the 
event which had been arranged for this year (to be held on three evenings during week commencing 
28 October) would achieve the same level of success; there only 40 approximately tickets still 
available. The Chairman mentioned that there would be a need to spend money on materials for the 
event but a good level of profit would be achieved. He mentioned that volunteers are aiming to make 
this event better each year; this year’s event features 26 volunteers. On 2 November (between 12 
noon and 4.00 pm), there would be a Halloween-themed event for children; that is being supported 
by 10 volunteers. 
 
The Chairman mentioned that there would also be a comprehensive Christmas “offer” at Wisbech 
Castle, which would supplement the activities at the Christmas lights switch-on event (on 24 
November) and the Wisbech Christmas Fayre (on 8 December) but the planning would not begin 
until after the Halloween events had taken place.  
 
The Chairman commented that Wisbech Castle is generating an income for the council and, 
because of the time and effort devoted by volunteers, its operational costs are being kept to a 
minimum. He expressed the opinion that Wisbech Castle is now a valuable asset for the town and, 
from a financial perspective, the aim is, through reducing the expenditure and increasing the income 
each year, to achieve, in the not too distant futute, a cost-neutral operation of Wisbech Castle. 
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Further to minute W9/19, Councillor Maul enquired as to the current situation regarding the 
possibility of renting/leasing the café at Wisbech Castle to an interested party. In response, the 
Chairman commented that issues had “cropped up” in terms of that possible arrangement but the 
enquirer is still interested in pursuing the matter. The Chairman proposes that the issue be 
considered further following conclusion of the Halloween events. 
 
Members decided that the information reported by the Chairman be noted.  
 
W12/19 British Black Bee Conservation Project 
 
Further to minute W8/19, the Chairman reported on progress with regard to the delivery of this 
project. 
 
The Chairman informed members that the bee hives are in-situ and the bees are settling-in; it is 
anticipated that “educational” sessions (possibly a club operating on Saturday mornings) in relation 
to bee keeping etc would begin next spring. He expressed his hope that it would be possible to sell 
the honey produced by the bees at the Castle café.  
 
Members decided that the current situation be noted. 

 
Meeting finished at 7.50 pm.  
  
 
 
Signed…..…………………................                               
 
 
Dated................................................  
 


