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WISBECH TOWN COUNCIL 
 

WISBECH CASTLE MANAGEMENT COMMITTEE 
 

 13 JANUARY 2020 – 7.30 pm 
 

MINUTES OF MEETING 
 

 
Present: Councillor Tierney, Chairman; Councillors Ketteringham, Lynn, Maul, Oliver, Tibbs and 
Rackley.  
 
Apologies: None (all members were present). 
 
Public participation: None requested. 
 
The minutes of the meeting of the Wisbech Castle Management Committee held on 14 October 
2019 were confirmed and signed.  
 
W13/19 Refurbishment, enhancement and operation of Wisbech Castle 
 
Further to minute W10/19, the Chairman updated members briefly on progress which had been 
made regarding the refurbishment and enhancement of Wisbech Castle (the main building, the 
outbuildings and the garden), as well as operational aspects in relation to Wisbech Castle. 
 
The Chairman informed members that Wisbech Castle and the café are currently closed and would 
remain so until the end of February, as is the usual practice, to enable maintenance and cleaning 
works to be undertaken. Some of the Wisbech Castle volunteers are undertaking substantial 
renovation/re-decoration of the Fendick Room; although these works are at a relatively early stage, 
a substantial improvement in the room’s appearance can be seen.  
 
Members were informed by the Chairman that Wisbech Castle had faced some issues very recently 
with trespassers entering the grounds of the building and stealing items, damaging items or simply 
causing mischief. The issues had been reported to the Police. The most recent incident had involved 
vandalism to the bee hives (as a result, some bees had been lost). 
 
The Chairman reported that he had met recently with a security contractor, with a view to adding 
additional security measures at Wisbech Castle; a quotation from the contractor – for a monitoring 
system which, through the use of motion sensors, would activate security lighting and alarm and 
send alerts to mobile telephones - is awaited. The Chairman estimates that the council may need to 
spend several thousand pounds on such a security system but he is of the opinion that it may have 
no choice but to do so. Members were informed by the Chairman that he would circulate the 
quotation, when received by him, to the members of this committee and he is hopeful that all 
members would agree to proceed quickly with the matter. 
 
Councillor Maul expressed his support for the installation of the type of system in respect of which 
the Chairman is awaiting a quotation and he suggested that it may be worth investigating the 
feasibility of renting, as opposed to purchasing, such a system. The Chairman undertook to 
investigate that suggested approach. 
 
The Chairman mentioned that he would also like to instruct volunteers to install anti-climb spikes 
and anti-climb paint (which would have no permanent effect upon the wall (it would wear-off in 
around one year)) in particular areas along the garden wall; he commented that such action had not 
been taken previously because of concerns over potential conservation/planning issues. The 
Chairman expressed the opinion that any fear that a few screws (which would secure the small 
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plastic spikes to the wall) would damage the crumbly Castle wall simply pale in significance when 
balanced against the damage being caused to those walls by people repeatedly and hurriedly 
climbing over them. Furthermore, the danger is that some individual might get into the grounds, 
unless prevented from so doing, and commit arson; something which had happened elsewhere in 
the town before.   
 
In response to a question from Councillor Lynn as to whether there would be any liability upon the 
council if someone were to be injured, by the small plastic spikes, in attempting to climb over the 
Castle wall, the Chairman expressed the opinion that there would be no such liability provided that 
warning signage were displayed. 
 
In response to a question from Councillor Tibbs, the Chairman explained the security arrangements 
which are currently in place at Wisbech Castle; i.e. an alarm system had already installed prior to 
Wisbech Town Council acquiring the Castle (that system had subsequently been serviced as 
required), CCTV (and associated signage) had been installed around one year ago, there are 
occasional overnight stays by volunteers. The main building is secure; the issue now is how to 
prevent persons climbing over the wall. 
 
The Chairman expressed the opinion that, for want of a few simple measures, the council could 
prevent potential disaster; he expressed the view that a few plastic spikes and a small amount of 
paint would not even be noticed by anybody, nor that anybody would care, but, the council could, if 
necessary, apply retrospectively for planning permission for these minor security works. He 
reminded members that it is not an offence to make a planning application retrospectively. 
 
The Chairman showed members a sample of the small plastic spikes that he proposed be affixed to 
the Castle wall. 
   
The Chairman expressed his thanks to the Wisbech Castle volunteers for everything that they do. 
 
Members decided, unanimously, on the proposal of Councillor Oliver, seconded by Councillor Tibbs, 
that  
 
(1) the information reported by the Chairman be noted; 

 
(2) the installation of anti-climb spikes (of the type shown to members by the Chairman) and the 

application of anti-climb paint to certain sections of the Castle wall be undertaken without delay; 
 

(3) in the event that such action is subsequently deemed necessary in respect of the action agreed 
at (2) above, appropriate consent be sought retrospectively from the Local Planning Authority. 

 
W14/19 Events and activities at Wisbech Castle 
 
The Chairman reported on events and activities which had taken place at Wisbech Castle to date 
and those which are planned for the remainder of the calendar year. 
 
The Chairman informed members that since the last meeting of this committee, Halloween and 
Christmas events had taken place at Wisbech Castle. The Halloween event had been very 
profitable.  At Christmas, there had been a Santa’s Grotto at Wisbech Castle; the Christmas activity 
at Wisbech Castle had supplemented the Christmas Lights Switch-On event (on 24 November) and 
the Wisbech Christmas Fayre (on 8 December). There had been high levels of attendance and, 
again, profits had been achieved. The Santa’s Grotto had been very well received, with people 
queuing for entry all day. 
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Members were informed by the Chairman that Wisbech Castle had seen a number of successful 
bookings, including several paranormal experiences, some private bookings for meetings and the 
like, as well as a number of visits by voluntary or community groups (which are free-of-charge). Even 
this month, whilst the Castle has been closed, a couple of bookings and visits had taken place and 
Wisbech Words has a booking for later this week. There are a number of current enquiries from 
individuals and groups wishing to use Wisbech Castle (including for cocktail parties and weddings). 
He reminded members that Councillors Oliver and Prest are working together to produce a wedding 
brochure for Wisbech Castle.  
 
Members were informed by the Chairman that one of the local primary schools had used Wisbech 
Castle for a three days period during one week of last year’s summer holidays; the booking for this 
year would include a number of  primary schools and be for a number of days per week throughout 
the summer holiday period. 
 
The Chairman mentioned that there has been no consideration yet by the Wisbech Castle Working 
Party in respect of events for 2020; it is still necessary to clean the costumes etc which had been 
used for the 2019 events. 
 
Members decided that the information reported by the Chairman be noted.  
 

 
Meeting finished at 7.55 pm.  
  
 
 
Signed…..…………………................                               
 
 
Dated................................................  
 


