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 WISBECH TOWN COUNCIL 
 

WISBECH CASTLE MANAGEMENT COMMITTEE 
 

 20 JULY 2020 – 7.40 pm 
 

MINUTES OF MEETING 
 

 
Present: Councillor Tierney, Chairman; Councillors Ketteringham, Lynn, Maul, Oliver, Rackley and 
Tibbs. 
 
Apologies: None (all members were present).  
 
The minutes of the meeting of the Wisbech Castle Management Committee held on 13 January 
2020 were confirmed and signed.  
 
W1/20 Election of Chairman  
 
On the proposal of Councillor Rackley, seconded by Councillor Lynn, it was decided that Councillor 
Tierney be elected as Chairman of the Wisbech Castle Management Committee for the municipal 
year 2020/21. 
 
W2/20 Election of Vice-Chairman  
 
On the proposal of Councillor Lynn, seconded by Councillor Ketteringham, it was decided that 
Councillor Rackley be elected as Vice-Chairman of the Wisbech Castle Management Committee for 
the municipal year 2020/21. 
 
W3/20 Chairman’s introduction/statement 
 
The Chairman began the meeting with a statement that he had prepared in the light of very recent 
“interest” in activity at Wisbech Castle. 
 
The Chairman reminded the committee that when the idea of Wisbech Town Council “saving” 
Wisbech Castle had been proposed, he had not been supportive of the idea. He had not been 
against the idea because of not valuing the building – he did and does see Wisbech Castle as the 
heart of Wisbech, a historic gem, the site from which the town had grown. 
 
The Chairman stated that his reason for opposing the idea originally had been because, as he had 
told colleagues at the time, there are some unpleasant people around; people for whom nothing is 
ever good enough; who know how to do nothing but criticise. One could deliver the most perfect 
project ever and they would still find a way to hate it and to pour scorn upon it. 
 
Members were informed by the Chairman of his belief that time and evidence had proven him 
correct. Whilst huge numbers of local people have enjoyed the Castle, a tiny handful spit and 
hiss and are sadly enabled by a section of the local press. In the last week this had resulted in an 
outright onslaught on one of the most dedicated volunteers; a volunteer who loves the Castle and 
had poured sweat and toil into it for years now; a volunteer who has done absolutely nothing wrong 
but has had his private life “banded-around” the town; not even a true version of his private life but a 
fantasy version with little bearing on reality; this is not acceptable. 
 
The Chairman made the point that the Wisbech Castle volunteers give their time and energy to 
Wisbech Castle and everyone benefits from that every day; they are selfless and hard-working and 
ask for nothing in return for their efforts, except for maybe a little respect; respect which is denied to 
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them by certain individuals who think that it is acceptable “route around” in their private lives, which 
has nothing to do with Wisbech Castle or the Town Council and are none of their business. This 
behaviour is not acceptable. 
 
The Chairman made the following specific points: 
 
(1) the Wisbech Castle Volunteer Caretaker has the permission of this committee to stay overnight 

at Wisbech Castle if he feels such action to be necessary in relation to the performance of that 
role. This is not abused in any way 

(2) although individuals had resided at Wisbech Castle on occasions when the building had been  
operated by Cambridgeshire County Council, no-one has ever moved-in since the time that 
Wisbech Town Council has operated the building. If there were felt to be an operational need for 
residential occupancy at Wisbech Castle, the matter would be referred to this committee for 
decision. Various volunteers have spent the night at Wisbech Castle in relation to overnight 
events and the Chairman expects that they will do so again in the future. 
The Volunteer Caretaker has spent long hours at Wisbech Castle, including staying overnight, 
as part of his role; when finishing late in the day, starting early in the morning or working through 
the night or helping to address issues in relation to the Castle’s new security system. He is 
allowed and entitled to do this, as the Clerk can confirm, and this committee has absolute faith 
in him 

(3) the personal, private living arrangements, movements and spending decisions of the volunteers 
are nobody’s business but their own; it is nobody else’s business as to whether volunteers 
choose to move home or stay at other people’s houses 

(4) if a person is not a key holder for Wisbech Castle, he or she has no right to enter the building. 
Unless a key holder, councillors possess the same rights as members of the public in terms of 
accessing Wisbech Castle. It is not acceptable that volunteers are made to feel bad or 
intimidated, threatened or harassed; this is unacceptable. 

 
The Chairmen commented that if anyone has a question regarding the operation of Wisbech Castle, 
it should be referred to him or the Town Clerk. The enquirer may not like the answer but it will be an 
honest one.  
 
The point was made by the Chairman that the Wisbech Castle volunteers, even those who are 
members of Wisbech Town Council, are not there to be preyed-upon, to be the subject of false 
accusations, to run to the local press about. 
 
Mention was made by the Chairman that it had been necessary, earlier today, for him to send home 
the volunteers because some individuals had felt it acceptable to hang around outside; the same 
individuals making accusations against volunteers. It may be that those individuals are the heroes of 
their own stories and are sure they are "in the right”. However, those individuals should understand 
that their behaviour is seen as both intimidating and harassing to some volunteers. The team of 
volunteers has been made to feel uncomfortable and bullied. If that were not the intention, those 
individuals should perhaps reflect upon how their behaviour looks to others before acting in a similar 
way again. 
 
The Chairman commented that allegations that one of the volunteers had moved-in to Wisbech 
Castle are false. This volunteer, who, as the Volunteer Caretaker, does have permission to stay 
overnight at Wisbech Castle when the need arises, has done nothing wrong and does not abuse his 
position. 
 
Members decided that the content of the statement made by the Chairman be noted. 
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W4/20 Refurbishment and enhancement of Wisbech Castle 
 
The Chairman updated members on progress which had been made regarding the refurbishment 
and enhancement of Wisbech Castle (the main building, the outbuildings and the garden). 
 
Members were informed by the Chairman that Wisbech Castle had been closed to the public for 
most of this calendar year to date, primarily because of the Covid-19 pandemic. The team of 
volunteers, socially-distancing and working in accordance with all Government guidance, had 
continued working hard to repair, renovate and improve Wisbech Castle and its grounds. 
 
The Chairman mentioned that a considerable amount of work had been undertaken in the gardens 
and that the new security system is up and running; that system is, however, demonstrating some 
“teething problems”.  
 
Members were informed by the Chairman that the Fendick Room had been completely and 
spectacularly refurbished; it will be ready to accommodate a wedding taking place in August - a last 
minute booking. 
 
Other volunteers had recently commenced a "big clean up"; undertaking the more mundane jobs 
around the Castle, including cleaning toilets. 
 
The Chairman reported that a considerable amount of work had been undertaken by volunteers to 
clear the rear part of the garden, which had traditionally been unkempt and overgrown; the intention 
is to lay turf to provide a lawn area; it is also proposed that the existing uneven and cracked paving 
be replaced with paving to create a safe, smooth surface. It is further proposed that the area of the 
garden which accommodates the bee project be “framed” and provided with information signage. 
 
Councillor Maul mentioned that he had met with a parishioner who has concerns regarding 
accessibility around the gardens for wheelchair users and he expressed the opinion that the 
proposed paving works would improve that situation. The resident had also raised with Councillor 
Maul the issue of disabled access to the building itself. Councillor Maul stated to the committee his 
acknowledgement that structural alterations could not be made to the building, because of its listed 
status, but enquired as to whether there are any proposals to improve accessibility. 
 
In response to Councillor Maul’s enquiry, the Chairman made the point that it had been known at the 
time of acquiring Wisbech Castle that there would be accessibility issues for wheelchair users. 
Wisbech Castle is exempt from a number accessibility regulations because of it being a listed 
building. It had always been the intention of Wisbech Town Council to do whatever it could to 
maximise public access to the building. The Chairman mentioned that it had been possible for a 
number of disabled people, with some assistance, to access the building. 
 
The Chairman commented that there is no way currently that access to the upper two floors could 
be achieved by wheelchair users or people who have other mobility issues; however, he is open to 
ideas as to how this difficulty could be overcome; he explained some of the options which had been 
considered to date. To improve disabled access generally, it is proposed that a disabled toilet be 
installed adjacent to the pump house and that a level paved-surface be provided from the York Row 
entrance, which would enable disabled people to access all of the facilities and the lower floor of the 
building. 
 
Councillor Maul commented that it is obvious to him that the Wisbech Castle “team” is doing its best 
to maximise public access to Wisbech Castle. 
 
Councillor Tibbs commented that he has nothing but respect for the hardworking volunteers at 
Wisbech Castle and is disgusted by the acts of a few individuals regarding the harassment of those 
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volunteers. Some of the volunteers had given hundreds of hours of their time over the last couple of 
years to Wisbech Castle and he is angered and saddened by the current situation.  
Members decided that the situation be noted. 
 
W5/20 Events, activities and bookings at Wisbech Castle 
 
The Chairman reported on the latest position regarding events and activities at Wisbech Castle. 
 
Members were informed by the Chairman that although the Covid-19 pandemic had made it 
necessary to cancel thousands of pounds worth of bookings, he is pleased to report that those 
bookings are now beginning to return; albeit a little way in the future. Some speculative bookings for 
paranormal evenings have been taken for later in 2020; whether or not they will be able to take 
place will be dependent upon the Government’s social distancing guidance at that time. 
 
The Chairman commented that, depending upon the Government’s social distancing guidance at the 
time, he is hopeful that it would be possible to open Wisbech Castle to the public for a few days in 
August 2020. 
 
Councillor Tibbs asked the Chairman for information as to how the wedding booking, mentioned at 
minute W4/20, would operate. In response, the Chairman informed members that it had been 
necessary to calculate how many people could be accommodated in a way which would enable it to 
be Covid-19 compliant. All of the regulations relating to operating a wedding in accordance with the 
property’s licence and the Government guidance relating to achieving Covid-19 compliance in 
wedding venues had been scrutinised. A full risk assessment for the event, together with a proposed 
activity plan had been submitted to – and had been accepted by - the County Council’s Registrar 
Service. A relatively small number of people (including registrars, bride and groom and witnesses) 
would be accommodated in the Fendick Room and the service would be broadcast into the garden 
(to be heard by the guests of the bride and groom). 
 
Members decided that the information reported by the Chairman be noted.  
 
W6/20 Projects and initiatives at Wisbech Castle 
 
The Chairman mentioned the proposal, which had been identified at minute W10/18 as a potential 
project for Wisbech Castle, to provide a miniature railway in the rear garden of Wisbech Castle. 
 
Members were informed by the Chairman that the miniature railway would bear the livery of the 
former Wisbech tram line. There would be a track with a ride-on train, which would follow a route 
around the rear garden (the area to be turfed); there would be a small station in the vicinity of the 
bee hives. The idea is that rides would be provided at minimal or no cost, to be decided by this 
committee at a later date. The Chairman commented that there would be both historical and 
educational aspects of this proposal. He expressed the opinion that this type of attraction in other 
parts of the country is a big “draw” for visitors and is likely to be the same in Wisbech. 
 
The Chairman informed members that the cost of purchasing the engine, carriages and track etc is 
expected to be less than £10,000; the installation works would be undertaken by volunteers. He 
made the point that he is seeking “in principle” support for the proposal at this time, not a yes or no 
decision. 
 
In response to the question of Councillor Oliver as to how the cost of this proposal would be funded, 
the Chairman stated that the council would enquire of Cambridgeshire County Council (CCC) as to 
whether the loan that CCC had provided for improvements to Wisbech Castle could be utilised: if 
not, it should be possible to fund the cost from this year’s expenditure budget for Wisbech Castle. 
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In relation to the Chairman’s comment regarding miniature railways being a “draw” in other parts of 
the country, Councillor Maul sought his views as to what benefits this proposal would bring to 
Wisbech. Councillor Maul commented that he would like to see detailed costings before deciding 
whether or not to support the proposal. 
 
With regard to the value-for-money of this proposal, the Chairman made the point that the Town 
Council spends almost twice this amount every year for installation and removal of its Christmas 
lighting; the purchase and installation of the miniature railway would be a one-off cost. This proposal 
would be something that would particularly benefit low-income families; it would provide an activity 
for children which would be at minimal or no cost; also, it would an additional reason for people to 
visit Wisbech Castle. 
 
Councillor Tibbs commented that he had not previously been a supporter of the idea of purchasing a 
miniature railway but he had since “warmed” to the idea. He now considers that the idea should be 
explored; he believes that this additional feature would provide an additional reason (as well as the 
main building, the gardens and the café) for people wanting to visit Wisbech Castle. 
 
Councillor Oliver expressed his agreement with the views and suggestions of Councillors Maul and 
Tibbs. He suggested that this initiative be now progressed; the costs should be investigated. 
 
Members decided, unanimously, on the proposal of Councillor Tierney, seconded by Councillor 
Oliver, that the information reported be noted and that the Chairman would investigate further the 
purchase of a miniature railway for Wisbech Castle (up to maximum cost of £10,000) but no action 
to make such an acquisition be undertaken until the full costs are known by this committee. 
 
 
Meeting finished at 8.10 pm.  
  
 
 
Signed…..…………………................                               
 
 
Dated................................................  
 
  
 


