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The purpose of this handbook is to help and assist the
members of Wisbech Town Council in their roles; it is a
not a rule book. The rules of the council are its Standing
Orders and Code of Conduct.

Adopted by Wisbech Town Council on 24 July 2017 (updated April 2019)
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1. WHAT IS A LOCAL COUNCIL AND WHAT DOES IT DO?
1.1 PURPOSE
There are many types of local councils, all with different responsibilities. The thing they have in common
is that they all provide local services for local people. There are around 9,000 local councils representing
around 16 million people across England and they form the most local tier of government making
decisions on behalf of their residents. The purpose of a local council is to improve the lives of people in
their local community and to give their local community a voice and the means to achieve this.
1.2 LOCAL GOVERNMENT - DIFFERENT COUNCILS
In Cambridgeshire there are three levels of local government; Parish and Town Councils are known as
the first and most local level of government; the next level is the District Councils which cover an area
that includes a number of Parish and Town Councils, and the County Council services cover the whole of
the County.
There is no legal difference between a Parish and a Town Council; they both have the same powers and
functions; the only difference is in the name and the fact that the chairman of a town council may be
referred to as the town Mayor.
Elected County Councils were established in England and Wales for the first time in 1888 covering areas
known as administrative counties. Some large towns, known as county boroughs, were politically
independent from the counties they were physically situated in. The county areas were two-tier, with
many municipal borough, urban district and rural districts within them, each with its own council.
In England, the parish forms a feature of local administration and is the lowest level of government and
the most local. All pre-existing civil parishes in England and Wales, formed in 1894, were abolished on 1
April 1974 by the Local Government Act 1972, which created new parishes immediately to replace them,
but with far fewer responsibilities and powers.
The Local Government Act 1972 (1972 c. 70) was an Act of Parliament in the United Kingdom that
reformed local government in England and Wales on 1 April 1974 and forms the basis of how a Town
Council acts.
Fenland District Council was formed on 1 April 1974, with the merger of the Borough of Wisbech,
Chatteris Urban District, March Urban District, Whittlesey Urban District, North Witchford Rural District
and Wisbech Rural District.
The make-up of UK Local Government is the result of complex reorganisations by the 1972 Act and
further changes in 1986; and in the 1990s when a fourth type of local government was created and
offered to localities for consideration to replace three tiered local government.
Some areas chose to adopt the new type of Council and others did not. Where single-tier councils have
been implemented, in places such as Peterborough, they are called Unitary Authorities, although there
are several Parish Councils within the boundaries of the Unitary authority there is no District level
Council. In the rest of Cambridgeshire the three tier system is in place, with Towns and Parishes at local
level; District and Cambridge City at second tier and Cambridgeshire County Council for all other
functions.
1.3 LOCAL COUNCILS IN AND AROUND WISBECH
Wisbech Town Council is a parish covered by Fenland District Council and Cambridgeshire County
Council. Please note that some areas of Walsoken within Wisbech are in the Borough of King’s Lynn and
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West Norfolk (district council), in Norfolk (county council). Nearby villages such as Gedney Hill and
Sutton St James are in South Holland (district council) in Lincolnshire (county council).
District/Borough Councils cover services in:
• Refuse collections and street cleansing;
• Environmental health and food safety;
• Housing advice; housing and council tax benefits; council tax collections;
• Elections;
• Sports, parks, open spaces and play areas;
• Licensing;
• Planning and Building Control;
• Community Safety (including CCTV management)
County Councils cover services for:
• Archaeology, arts, libraries and archives;
• Schools and colleges, community development;
• Social Services for children, young people and families, adults, older people and carers.
• Highways, street lighting, roads and paths maintenance and traffic management.
NB: Some services may be contracted-out to named organisations.
CAMBRIDGESHIRE COUNTY COUNCIL - WWW.CAMBRIDGESHIRE.GOV.UK
0345 045 5200 (main switchboard)
Based in Shire Hall, Cambridge with local offices in Wisbech at: Awdry House, 110 Ramnoth Road,
Wisbech, Cambridgeshire, PE13 2JD.
Birth, Marriage and Death Registration Awdry House, 110 Ramnoth Road, Wisbech PE13 2JE
0345 045 1363.
There are a selection of church and approved premises for ceremonies within the town.
FENLAND DISTRICT COUNCIL - WWW.FENLAND.GOV.UK
01354 654321 (main switchboard)
Based in Fenland Hall in March with a local office in Wisbech at Fenland@YourService.
FDC can help with:
• Benefits advice and information
• Housing Advice and Information - including
• Bin Collection Timetables
on behalf of Circle Roddons Housing
• Cemetery burials
Association
• Community Safety Initiatives
• Markets and Events
• Council Parks and Public Open Spaces
• Pest Control
• Council Tax and Rent Payments
• Planning and Development Enquiries
• Disposal of Bulky Items
• Rapid Response Service - Report Fly-tipping
• Environmental Protection Issues
• Recycling Schemes
• Fenland Leisure Centres
• Revenues Advice & Information
• Food and Health Safety Information
• Stray Dog and Fouling Issues
• Freedom of Information Guidance
Other services provided with partner organisations at the Fenland@YourService shop
Family Mediation Service - 01733-347353.
Cambridgeshire Police - available subject to operational issues.
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BOROUGH COUNCIL OF KING’S LYNN AND WEST NORFOLK - WWW.WEST-NORFOLK.GOV.UK
01553 616200.
Adjoining local authority under Norfolk County Council covering parts of Walsoken, and areas east of
Wisbech.
NORFOLK COUNTY COUNCIL - WWW.NORFOLK.GOV.UK
0344 800 8020 (main switchboard).
SOUTH HOLLAND DISTRICT COUNCIL - WWW.SHOLLAND.GOV.UK
01775 761161.
Adjoining local authority under Lincolnshire County Council covering areas north-west of Wisbech.
LINCOLNSHIRE COUNTY COUNCIL - WWW.LINCOLNSHIRE.GOV.UK
01522 516137 (main switchboard).
1.4 GEOGRAPHICAL AND POLITICAL BOUNDARIES
The parish of Wisbech covers from the town centre out to neighbouring parishes. Even if the postal
address is Wisbech, the location may not fall into the town electoral area.
Wisbech parish is surrounded by the following parish councils:
Walsoken
Emneth
Elm
Wisbech St Mary
Gorefield
Leverington.
Adjoining villages have their own Parish Councils (the equivalent of Wisbech Town Council). Please seek
details via the Internet or contact the appropriate District/Borough Council to ask for contact details.
1.5 WISBECH WARDS
The area within Wisbech Town Parish is divided into seven Wards (electoral areas of the town). The
ward is the primary unit of English electoral geography for civil parishes, and also borough and district
councils. Each ward/division has an average electorate of about 5,500 but ward-population counts can
vary. Wisbech Town Council has eighteen councillors (also known as members) covering the seven
wards.
See APPENDIX C for map showing parish and ward boundaries within Wisbech.
See the annual Town Guide for further information regarding local events, services and organisations.
1.6 COUNCIL MEETINGS
Meetings of Wisbech Town Council are usually held once a month and generally last around two hours,
depending on what is to be discussed. In addition to these, there are additional meetings to look at
specific functions (such as the Planning and Community Infrastructure Committee and the Assets
Management Committee).
Councillors receive a calendar of meeting dates to agree the annual meeting, and all meeting details are
published on the council’s website: www.wisbechtowncouncil.gov.uk.
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1.7 ANNUAL ASSEMBLY
The Council must, by law, hold an Annual Assembly to which all the citizens (parishioners) of Wisbech
are invited. It is the Mayor’s responsibility to call the meeting and to send out the agenda (through
the Clerk’s office).
All Parish and Town Councils throughout England are required by law to hold an annual parish
meeting each year. The purpose of calling this meeting is to enable the Council to report on the year.
Also, electors are given a chance to have their say on anything which they consider is important to the
people of the parish of Wisbech.
The meeting is open to the public but such persons only as are registered as local government electors
for the town will be entitled to vote at the meeting.
Any registered elector may ask questions of the Council. These will usually be answered by the Mayor,
or designated to be answered by the Town Clerk, or a councillor.
There is also the opportunity for members of the public to bring to council’s attention matters relating to
the town or its electors.
1.8 POWERS AND DUTIES OF A PARISH (TOWN) COUNCIL
Wisbech Town Council, as a Parish Council, is given legal powers, under a number of Acts of parliament
to carry out its functions. DUTIES are actions that the council MUST take by law. A Town/Parish Council
has fewer duties than County and District councils but it has a greater freedom to choose what local
actions to take on behalf of the residents of the town. See list at APPENDIX A
Main responsibilities of Wisbech Town Council:
Council Chamber
Wisbech Market
Allotments
Community grants
Community events during the year.
1.9 COUNCIL POLICIES
Policies are the rules and regulations that govern how the council carries out its duties and powers. Any
policies the council works to will be adopted by full council and stated in the minutes. They are available
for the public go view on the website or by arrangement with the council offices.
1.10 FINANCES
Town council finances are overseen by the Policy and Resources Committee, according to the Council’s
adopted Financial Regulations (one of its policies).
Each year the town council budgets for its income and expenditure for the following year. The amount
required to be paid from the electorate is known as the ‘precept’ (usually the difference between the
predicted income and expenditure). A large proportion of the Town Council’s budget is spent on
administration (paying salaries, audit fees, subscriptions, insurances, rates, etc.).
The Town Council must publish the parish budget showing how and where the precept will be spent: the
decisions to approve the expenditure, before the next financial year, are made by Full Town Council at a
public meeting (each January).
Wisbech Town Council precept is collected by Fenland District Council as part of the Council Tax.
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1.11 COUNCIL TAX
Council Tax consists of different portions to cover local costs of:
County Council
District Council
Fire Authority
Police and Crime Commissioner
Parish Precept
For more information on Council Tax contact Fenland District Council.
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2. BECOMING A COUNCILLOR
2.1 ELIGIBILTY
To be eligible to stand for election as a councillor, you must:
 be a UK or Commonwealth citizen, or;
 be a citizen of the Republic of Ireland, or;
 be a citizen of another Member state of the European union;
 be at least 18 years old.
To be eligible to stand for an election for a particular parish, you must:
be an elector of the parish, or;
 for the whole of the previous 12 months have occupied (as owner or tenant) land or other
premises in the parish, or;
 during the previous 12 months have worked in the parish (as your principal or only place of
work), or;
 for the whole of the previous 12 months lived in the parish or within three miles of the parish
boundary.
2.2 GETTING ELECTED
You may stand for election as the representative of a political party or as an independent.
For enquiries about standing as a candidate contact either your local Political Party (if you wish to stand
under a political banner); or the Returning Officer at Fenland District Council (if you wish to stand as an
independent) once you see a vacancy advertised.
Information on the process of becoming a councillor can be found online at beacouncillor.co.uk
Regular elections are held every four years in May. However, if a vacancy is announced there may be a
by-election or co-option. Vacancies are circulated as Public Notices.
2.3 COUNCILLORS AND THE COUNCIL

Representing the local community.

Delivering services to meet local needs

Striving to improve the quality of life in the local area
Wisbech Town councillors work on behalf of the community voluntarily; and receive no remuneration
(however, the Mayor receives an allowance to assist in carrying out duties during his/her civic year). It is
part of a Councillor’s role to represent the interests of Wisbech. Town councillors serve the community
by working together. They may bring issues to the attention of the Council and help it to make decisions
on behalf of the local community.
The Town Council forms a corporate body with a legal existence separate from that of its members. It
is accountable to the electorate and it can be taken to court, as a body it is responsible for its actions.
All town councillors are eligible to serve on the town council’s committees, and/or represent Wisbech
Town Council by attending meetings of outside bodies.
Councillors are also eligible to be considered for several appointments, including the Leader of the
Council, Mayor (Chairman of the Council), Deputy Mayor, or committee Chairman.
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2.4 COUNCILLOR ROLES AND RESPONSIBILITIES
 Attend meetings of the Council;
 Participate in the lawful decision-making processes of the council;
 Adhere to the Standing Orders of the Council;
 Monitor the Council’s Financial Regulations and policies and procedures;
 Monitor the Council’s responsibilities in law including Health and Safety;
 Being informed on relevant information, to make informed decisions;
 Monitor the spend of the Council and set the budget for the Council;
 Make policy decisions;
 Work with Council staff;
 Suggest new initiatives or development of existing policies;
 Fulfil duties as a ward Councillor to deal with issues raised by constituents;
 Ensure that the views of the community are put to the relevant persons or bodies and that
the special interests of the community are safeguarded or promoted.
Councillors are expected to attend all full Council meetings and any committee meetings to which
they have been appointed, or to submit an apology for absence.
All councillors will also be expected to attend the Town’s Annual Assembly, which is organised by the
Town Clerk on behalf of the Mayor and is for the people of Wisbech.
2.5 HELP, I’M A COUNCILLOR!
The role of a councillor can be very rewarding but also challenging. The public sometimes appear to
forget that councillors are human beings, with the same feelings, family issues, problems, hopes and
dreams! It is a role that can have a lot of aggravation and there are many times everything will be ‘the
council’s’ fault. DON’T PANIC! - If you have any queries about your role and responsibilities, there is help
from those with experience, training, and skills to advise you. Don’t be afraid to ask fellow councillors
and council staff for assistance.
There are also lots of books and online resources that will assist you. Your strengths will be in your local
knowledge of your town.
Reading List (copies available at Wisbech Council offices):
NALC – Good Councillor’s Guide
Meera Tharmarajah – Local Councils Explained
Paul Clayden – The Parish Councillor’s Guide
Charles Arnold Baker – Local Council Administration.
Other resources are available – please ask if you have a specific request.
Been a councillor before? Have things changed? Don’t be afraid to ask if you have any queries.
2.6. WARD COUNCILLOR
Noisy neighbours, damp council house, potholes, low flying aeroplanes, mental health issues, school
problems; you may be contacted about anything and everything when dealing with issues from your
ward, either that affect the area, or an individual within it.
Familiarise yourself with the various duties and responsibilities of other local authorities (which may
include private companies, housing associations or adjoining County or Parish Councils), so that you can
deal with issues effectively and appropriately.
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A member of the public wishes to raise a concern or issue and after contacting ‘The Council’ via the
telephone, internet or office gets the response ‘We don’t deal with that you will have to contact …’
It can be frustrating for all concerned to be told to try elsewhere rather than the issue is dealt with.
However, it usually best for all concerned for the two main parties to be put in direct contact with each
other rather than act as an intermediary.
You will find information within the Wisbech Town Guide and on the Wisbech Town Council website. If
you cannot find what you are looking for, let Wisbech Town Council staff know. It may be a useful
addition to the information available. Hopefully, they can also direct your search to the appropriate
place.
As a ward councillor, your input may be needed as a mentor if initial dialogue is unsatisfactory. You do
not have to agree with anything and everything a member of the public asks you to do but you have an
obligation to the electorate of your ward and the town, not just those who voted for you. You should
help where you can with progressing an issue but do not necessarily need to agree with their actions
(e.g. they want to build an extension, complain about a shop license, lower a kerb etc). Showing an
interest and directing them to the correct authority may be sufficient.
2.7 NOT YOUR WARD?
If a member of the public comes to you with an issue but they live in another ward, it is usually courtesy
to ask the relevant ward councillor if they wish to deal with the enquiry (unless the issue is with that
councillor).
2.8 TOWN COUNCILLOR
When at a council or committee meeting, or representing the Town Council on an external body, you will
be involved in discussions where the decisions should be made on behalf of the town. This may mean
that your ward gets preferential treatment or may even lose out (running a council is like dealing with a
family or group of friends, some may need to go without so that all have something). Hopefully,
agreements and compromises can be made so that the best option for all is carried out. This is what
being part of a council is all about.
Unless given specific, devolved powers by the whole council you may not make decisions on behalf of
the council.
If lobbied, the only promise you can make is to take it to the appropriate forum for discussion. This may
be the Clerk’s office if there is an issue with Wisbech Town Council practices (a resident has a problem
with their allotment, or information about a meeting), or a council meeting if it is about Wisbech Town
Council policy, or another body if the issue is not within the remit of Wisbech Town Council.
As a councillor you may bring items to the Town Council’s attention but, unless the Town Council has any
power or duty relating to the issue, it may not be able to carry out any action to assist other than
pointing you, or the resident, to the appropriate authority.
2.9 SPEAKING YOUR MIND
A lot of being a councillor is about communication.
Communicating with your electorate – you can choose to canvass (go visiting to determine the feeling
and opinion of residents/businesses), run surgeries for the public to come to you with queries, issue a
newsletter or social media blog to inform residents of what you and the council do.
Now you have been elected as a Town Councillor everything you say or do may be used in a political
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way. You should be careful in comments made publicly to the press, on social media, or to individuals.
Common sense and having respect for others should direct what is and is not acceptable behaviour. You
have to remain aware that what you say in the public domain may be attributed to you as a councillor,
not as an individual member of the public.
You must comply with the Council’s agreed Code of Conduct and not behave in a manner which could
reasonably be regarded as bringing your office or authority into disrepute.
2.10 POLITICS OR PARTY POLITICS
Your politics may not be connected to a party but all activities will be political, i.e. will relate to
influencing the actions and policies of others according to your beliefs or principles.
Some Town and Parish Councils are not party-political and some are. Wisbech Town Council has a long
history of councillors being members of political parties. Whether a council is party-political or not is a
matter for each council and the electorate to decide when voting at elections.
Disagreements between party group members over policies and decisions are often expressed and
resolved in a private setting (perhaps the party group meeting). This is normal practice for councils which
have political groups. Once disagreements have been resolved (even if on ‘a majority’ basis) support in
public arenas of all group members may be expected. Any issues you have with this should be taken to
your Party members and are not issues for Council to resolve.
The issues for and against party politics, democracy, and electoral systems are way beyond the scope of
this handbook.
2.11 MAKING DECISIONS
Decisions are made by the whole council in a democratic way (which if it comes to it may be by one
vote).
NO ONE COUNCILLOR (INCLUDING THE LEADER OR THE MAYOR) CAN MAKE DECISIONS ON BEHALF OF
THE COUNCIL UNLESS GIVEN DEVOLVED POWERS BY THE WHOLE COUNCIL. IF LOBBIED BY MEMBERS
OF THE PUBLIC, THE ONLY PROMISE YOU CAN MAKE IS TO TAKE IT TO THE APPROPRIATE FORUM FOR
DISCUSSION.
Delegated powers have been given to the Town Clerk in Wisbech allowing him/her to take action to
implement council decisions, and act upon the behalf of Wisbech Town Council. This is reflected in the
Council's Financial Regulations and Standing Orders. Occasionally, the Council will give a committee, a
sub-committee, a working party or a councillor/officer devolved powers (usually within a set budget or
agreed parameters).
2.12 PRE-DETERMINATION
There is no problem in you campaigning, talking with constituents, or expressing publicly your views on
local issues. You should not be afraid to express views on local matters, but, in doing so, it is important
that you avoid giving the impression that you have already made up your mind and that your part in the
decision is a foregone conclusion. You should be able to come to council discussions with an open mind.
Pre-determination occurs where you close your mind to any other possibility beyond that predisposition,
with the effect that you are unable to allow any other option. You are, therefore, unable to apply
judgement fully and properly to an issue requiring a decision.
It is worth drawing a distinction between pre- determination and pre-disposition. Councillors
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should not have a closed mind when they make a decision, as decisions taken by those with predetermined views are vulnerable to successful legal challenge.1 1 Incidentally, where a councillor
has a predetermined view because of having a disclosable pecuniary interest in an item of council
business, our guide for councillors makes clear that they may not participate in any discussion or
vote and that they should leave the room if their continued presence is incompatible with their
council’s code of conduct or the Seven Principles of Public Life.
However, before the meeting, councillors may legitimately be publicly pre-disposed to take a
particular stance. This can include, for example, previously stated political views or manifesto
commitments. At the decision-making meeting, councillors should carefully consider all the
evidence that is put before them and must be prepared to modify or change their initial view in
the light of the arguments and evidence presented. Then they must make their final decision at
the meeting with an open mind based on all the evidence. Such a fair hearing is particularly
important on quasi-judicial matters, like planning or licensing. More broadly, monitoring officers
can offer advice to councillors. But the final decision about whether it is right to participate in
discussion or voting remains one for elected members. Councillors should take decisions with full
consciousness of the consequences of their actions. I hope the Localism Act has injected some
common sense whilst allowing for genuine debate, freedom of speech and democratic
representation.
BRANDON LEWIS MP Department for Communities and Local Government 2013
2.13 INTERESTS
‘Do you have an interest in a matter to be discussed?’ has a whole meaning of its own when talking
about council matters.
On becoming a councillor you will have to complete a form, called the Register of Member Interests,
disclosing your connections to organisations or property within the parish. The public are then aware of
your personal and pecuniary interests, and any interests that might be seen as prejudicing your decisionmaking.
Interests need to be declared in relation to:
 Any employment, office, trade, profession or vocation carried on for profit or gain
 Sponsorships received
 Contracts between the councillor and the council, or contracts with companies in which he or
she is involved
 Land in the area of the council which is owned or controlled by the councillor or in which he or
she has an interest
 Licences to occupy land in the town
 Corporate tenancies where the council is the landlord
 Securities, significant shareholdings worth more than £25,000.
In addition to registering interests, councillors are required to declare them at Council and committee
meetings that they attend as members, where they relate to an item of business for that meeting.
Where the interest declared is a personal one, it is noted and the councillor can take part in the meeting
(e.g. you know the applicant of a planning application). Where the interest declared is a pecuniary one,
the councillor must leave the meeting while that item of business is dealt with, so there can be no
suggestion that the councillor was able to influence any decisions made in the meeting.
Any interests declared at the meeting are recorded in the minutes of the meeting.
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Notes on each agenda will remind you of you obligations:
Notes on members’ interests
Disclosable Pecuniary Interests
(1) Members are required to declare any disclosable pecuniary interest and, unless the member
has obtained a dispensation, he or she cannot discuss or vote on the matter at the meeting and
must leave the room whilst the matter is being debated or voted on.
(2) A member has a disclosable pecuniary interest if it
(a) relates to him or her, or
(b) is an interest of (i) the member’s spouse or civil partner; or
(ii) a person with whom the member is living as husband and wife; or
(iii) a person with whom the member is living as if civil partners and the member is aware that
the other person has the interest.
(3) Disclosable pecuniary interests include (a) any employment or profession carried out for profit or gain;
(b) any financial benefit received by the member in respect of expenses incurred carrying out his
or her duties as a member (except from the Council);
(c) any current contracts with the Council:
(d) any beneficial interest in land/property within the Council's area;
(e) any licence for a month or longer to occupy land in the Council's area;
(f) any tenancy where the Council is landlord and the member (or person in (2)(b) above) has a
beneficial interest;
(g) a beneficial interest (above the specified level) in the shares of any body which has a place of
business or land in the Council's area.
Other Interests
(4) If a member has a non-disclosable pecuniary interest or a non-pecuniary interest, he or she is
required to declare that interest but may remain and participate in discussion and voting.
(5) A member has a non-disclosable pecuniary interest or a non-pecuniary interest where (a) a decision in relation to the business being considered might reasonably be regarded as
affecting the well-being or financial standing of the member or a member of his or her family or a
person with whom the member has a close association to a greater extent than it would affect
the majority of the council tax payers, rate payers or inhabitants of the ward or electoral area for
which the member has been elected or otherwise of the authority's administrative area, or
(b) it relates to or is likely to affect any of the descriptions referred to above but in respect of a
member of the councillor’s family (other than specified in (2)(b) above) or a person with whom
the member has a close association and that interest is not a disclosable pecuniary interest.
2.14 COUNCILLORS AND OFFICERS
You may discuss matters with other councillors, officers, professional experts or lobbyists outside of a
meeting to come up with, formulate a plan of action for, or gain support for a proposal to take to
council.
The Local Government Act empowers local councils to appoint a Town (or Parish) Clerk. In Wisbech this
officer is also the Responsible Financial Officer (RFO).
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The Clerk is appointed by full Council and it is custom and practice at Wisbech Town Council for the
Clerk, Mayor (Chairman of the Council) and Leader (Leader of the majority party) to meet on a regular
basis to discuss current issues, strategic direction and forthcoming agendas. Working together within the
formal setting of the council meetings they also ensure that the Council and its members operate within
the law, Standing Orders, Financial Regulations and the Code of Conduct.
It is not the role of the Clerk (or any other employed council officer) to tell you what to do. However,
they are there to advise you on any legal, budgetary or practical issues related to the required action.
They will give clear, unbiased advice to ensure decisions are made fairly and legally. If the council wishes
to disregard the Clerk’s advice, it can. However, if a decision is deemed illegal, the Council, as a
corporate body, is responsible for its actions.
The Mayor, as Chairman of the Council, ensures that meetings are held in an appropriate manner and
that clear decisions are reached allowing elected members and officers to work effectively together to
meet the Council's priorities and aims.
The council appoints, following each ordinary election (or at some other interval that the council may
determine), a Leader of the Council. The normal term of office would be for the period to the next
ordinary elections (every four years in Fenland District).
The Leader of the Council is the political spokesman of the Council. The Leader works closely with the
Mayor and the Town Clerk and acts as that officer’s line manager. As no single member of a local council
can have decision-making powers, the Leader liaises with officers of the council, via the Clerk, to ensure
the efficient and effective day-to-day running of the council. He /she also seeks to ensure that elected
members and officers are working together effectively to meet the Council's priorities and aims
The Leader of the Council is usually the Leader of the main political group represented on the Council;
his/her appointment must be made by the full Council.
Wisbech Town Council has a small staff (4 as at 2019). Staff are aware that they may be called upon to
carry out duties above and beyond their roles. However, any duties outside their agreed staff contract
must be by mutual agreement and they should not be pressured into extra duties.
Staff can be asked for advice but they are not employed to assist individual councillors with their Ward
duties (general enquiries are acceptable for contact information or sources of specific advice). Staff are
politically neutral and are definitely not able to assist with any Political Party duties.
No individual councillor, including the Mayor, or any group of councillors may exert pressure on the
office of the Clerk. It is also not the role of councillors to tell any member of staff what to do, their roles
and responsibilities are as their job descriptions.
Any issues with staff should initially be raised with the Clerk as the Responsible Officer. Any issues with
roles and responsibilities or actions of the Clerk should be raised as a staffing matter with the
appropriate council committee.
Council staffing 2019:
 Town Clerk (and Responsible Financial Officer) – Proper Officer and line manager to staff
 Operations Manager (and Deputy Town Clerk) – oversees management and staff of the
allotments, market, office practice and administration, plus deputises in the absence of the
Town Clerk
 Assets Supervisor – oversees the daily management of the allotments, market and other assets.

15 | P a g e



Administrator and Civics Officer – deals with all administration of the council allotments and
market and manages the Mayor’s diary etc.

2.15 HOW CAN I ASK THE COUNCIL TO CONSIDER AN ISSUE?
It is the Clerk’s responsibility, in law, to issue a signed summons/agenda to each councillor at least three
clear days before the meeting. As it is a legal requirement that the Clerk signs the agenda, he/she,
therefore, takes responsibility for its format and content.
A summons (rather than an invitation) reminds councillors of their duty to attend meetings of the
council and committees of which they are a member. Apologies should be sent if you are unable to
attend. Long-term absence can be sanctioned in extenuating circumstances but failure to attend a
meeting without due cause for six consecutive months means you will cease to be a councillor.
The agenda must specify the business to be discussed and the council cannot legally make a decision on
any matter that hasn’t been specified; i.e. a councillor cannot stand up in a meeting and ask members to
agree to the Council carrying out a policy or action without anyone having had prior notice. If anyone
wished to make a representation about that issue they must be aware the council would be discussing
the matter.
The reason you and the public get an agenda prior to the meeting is that there is time for consideration
of the items and to formulate questions, so that you can make informed decisions.
It is your responsibility to read your agenda, carry out any private research or ask questions of the Clerk
prior to the meeting. If you fail to read your agenda and advise yourself of the matters to be discussed,
you may not be able to make an informed decision.
If you feel an issue needs to be investigated further you may ask that further consultation, research or
discussion is carried out and the matter be deferred to another meeting. Council would need to agree
for this to take place.
If you wish the Council to consider a matter, ask yourself what you want the Council to do about the
issue, and discuss the options with the Clerk. The Clerk can then advise on the agenda item.
2.16 HOW CAN I INFLUENCE THE COUNCIL TO AGREE TO MY ITEM?
Getting others to agree with your views should be by reasoned and informed argument. Be sure of your
facts, and carry out research or canvassing if necessary. Perhaps you can bring along proof of others’
views, such as a petition or report. However, you must be able to also listen to any counter arguments.
The decision rests with the Council (or a committee).
2.17 CAN I ATTEND ALL COUNCIL MEETINGS?
All council meetings are public meetings. Any member of the council, even if they are not part of a
committee, can attend. However, they do not have any rights to speak unless granted by the Chairman
of that meeting.
If an item on the agenda is deemed sensitive and should not be in the public domain (staffing details,
contractual issues etc); the Chairman will ask that the meeting be held in private and any public
(including the Press) will be asked to leave. In some cases council staff (including the Clerk) may also be
asked to leave.
Exclusion of the public from meetings for confidential items of business
To exclude the public (including the press) from a meeting of the Council, it is necessary for the
following proposition to be moved and adopted “that, in accordance with the provisions of the
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Public Bodies (Admission to Meetings) Act 1960, the public be excluded from the meeting for item
number(s), which involve the likely disclosure of exempt information as defined in the paragraphs
of Part 1 of Schedule 12A of the Local Government Act 1972 (as amended) as indicated”
Discussions do not have to be public (but have to have a valid reason not to be, agreed by members at
that meeting); however, the decision made from the discussion is a matter for public record.
2.18 WHY CAN’T I GET SOMETHING DISCUSSED AT A MEETING?
You may be advised to take the issue elsewhere if it is something the Town Council has no authority to
make decisions about.
Meetings are for the Council to make decisions to guide their actions, not a talking-shop for general
discussions.
In order for a decision to be legal, the matter must be in the public domain (hence the advanced notice
of meetings and agenda items). This gives other councillors and members of the public time to consider
the matter and bring their views and questions to the meeting for consideration.
2.19 HOW CAN THE PUBLIC MAKE THEIR VIEWS KNOWN AT A COUNCIL MEETING?
Dates and times for all meetings are available on the council website, on the notice board in front of
the Council Chamber, or by request from the Clerk’s office.
At Town Council Meetings the Mayor chairs the meeting, and his/her decision on the conduct of the
meeting is final. At other meetings of the Council the elected Chairman is in control.
At the beginning of meetings members of the public have up to 15 minutes to put comments and/or
questions. In the event of several issues being raised the 15 minutes will be divided equally amongst
attendees wishing to speak. It is usually helpful for an advance notice of a wish to speak to be given
to the Clerk. Any member of the public who speaks at the meeting will be asked by the Chairman to
identify him/herself.
Before the commencement of each meeting of Wisbech Town Council, the Chairman will read aloud
the following:
“A period not exceeding 15 minutes is made available at the beginning of the meeting, where residents
so require, to raise issues relating to matters over which the council has duties, powers or influence.
There is no facility for a dialogue between members of the public and councillors during a meeting of
the Town Council. If an issue raised by a member of the public during the Open Forum is the subject
of an item on the agenda for the meeting, the comments of the member of the public may be taken
into account by the council when discussing that item. If that is not the case, the matter could, if
members consider appropriate, be the subject of an item on the agenda for a future meeting.
The Open Forum section of the agenda is a not a mechanism for members of the public to make
personal attacks upon members of Wisbech Town Council. Furthermore, if a member of the public is
of the opinion that a Wisbech Town Councillor has, through his or her actions, brought the office of
councillor into disrepute, the member of the public should refer the complaint to the Monitoring
Officer at Fenland District Council; not raise it publicly at a meeting of the Town Council.
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Recording of meetings
Members of the public, representatives of the press and councillors may (under the provisions of the
Local Government and Accountability Act 2014 and the Openness of Local Government Bodies
Regulations 2014) film, audio-record, take photographs and use social media to report on meetings
as they take place and the council shall make reasonable provision for this to happen.
The legislation and regulations allow the recording, broadcasting and use of social media to report
on council, committee and sub-committee meetings if conducted in a non-disruptive manner during
the course of the meeting. Such rights do not extend to the recorded material being used: out of
sequence; in a way that misinterprets the proceedings; in a manner that misinterprets the views of
those speaking at the meeting.
This means that there is a possibility that proceedings at this meeting are being recorded in some
way by persons in attendance.
The Chairman of the meeting (Town Mayor) has the right to ask any person to leave a meeting or to
suspend a meeting if the actions of those in attendance, including councillors, are deemed to be
sufficiently disruptive to impede the business of the meeting.
Disturbance to meetings
The council’s Standing Orders state that “If a member of the public interrupts the proceedings of any
meeting, the Chairman (Town Mayor) may, after warning, order that the person(s) be removed from
the meeting and may adjourn the meeting for such period as is necessary to restore order”.
Public speaking is primarily for those who live within the Town Council boundaries. However, the
Chairman may allow others to speak during the public participation section of the meeting at his or
her discretion.
Comments/questions will usually be dealt with in the order in which they are received. However,
priority will be given to issues related to items on the agenda.
The Chairman will ask the member of the public to put their question, and will decide who answers
it. The answer may be given orally, may refer to information contained in a publication, or may be
written (including as part of the minutes of a meeting).
Any members of the press and public are invited to attend all meetings of the Town Council, but are
asked to observe the protocol and respect the wishes of the person chairing the meeting. The Council
will not accept any comments or questions that are, or appear to be, defamatory, racist or contain
offensive language, or otherwise not appropriate for consideration at a Council meeting.
After the public consultation period, members of the public and press are welcome to remain at the
meeting to observe proceedings but may not speak unless given permission to do so by the Chairman.
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3. CIVIC CEREMONIAL AND COMMUNITY EVENTS
As well as duties associated with running the council; councillors will also be involved in civic and
community events during their term of office.
Wisbech has a long civic history, and there are regular events which councillors are expected to
attend. Formal occasions may require councillors to be robed (see section 4.2).
There are also council-led community events where councillors may be required to act as stewards,
or other voluntary roles.
3.1 WISBECH TOWN MAYOR
As a Town Council that was previously a Borough, the Chairman may be designated Mayor.
3.2 TO QUALIFY TO BE CONSIDERED FOR MAYOR
The only qualifying criteria for being considered to become the Mayor of Wisbech is that you must be a
serving member (councillor) of Wisbech Town Council.
3.3 ELECTION OF MAYOR
By law, the first business of the annual meeting of the Council is to elect a Chairman by, and from, the
members of the council. In Wisbech this meeting is traditionally known as Mayor Making, and is a full
ceremonial meeting held in the Town Council Chamber. A local council is not properly constituted until it
has appointed its Chairman.
It is custom and practice for this Town Council to select a Mayor Elect prior to the Annual Meeting who
will then go forward to be considered by Full Council at the Annual Meeting. At the same time as a
Mayor Elect, it is also custom and practice to select a Deputy Mayor Elect, who will then also be
considered and elected by Full Council at the Annual Council Meeting. In an election year, these will of
course be dependent upon the members being re-elected as councillors. If the nominated members are
not elected, the Mayor will be chosen from members elected.
Even if not re-elected by the public, the current Mayor remains in position until the new Mayor is chosen
by the new council members at the Annual Meeting. Apart from the Chairman (Mayor) and ViceChairman (Deputy Mayor), all other councillors retire together on the fourth day after an ordinary
election.
Once agreed by members, the new Town Mayor will read and sign the Declaration of Acceptance of
Office. The Town Clerk will then administer the Oath of Allegiance. Until this is done the Councillor
selected may not take office.
3.4 MAYOR MAKING (ANNUAL MEETING)
Mayor Making is traditionally held on a Friday in May at 12.00 noon as part of the full Council’s Annual
Meeting. After the Mayor Making the meeting is adjourned, usually until the following Monday for
members to attend to transact normal business of the Council.
The following are the customary agenda items for the Friday part of the meeting.
Election of Chairman of the Council to be known as the Town Mayor.
Apologies for absence.
Declarations of Interest
Election of the Vice-Chairman of the Council to be known as Deputy Mayor.
Move to adjourn the meeting to the following Monday.
Councillors’ spouses/partners are usually invited to attend. Other guests may be invited up to the limits
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imposed by restrictions on capacity in the Council Chamber. Following the official proceedings a
reception is usually hosted by the new Mayor. This is at a venue of the Mayor’s choice and is a private,
not a civic, function, and is thus financed by the Mayor.
3.5 MAYOR’S CHAPLAIN
It is customary, but at the Mayor’s discretion, for the incoming Mayor to appoint a chaplain of his/her
choice.
The traditional role of the chaplain is to offer spiritual guidance but they now often help with
arrangements for the Civic Service, say grace at civic dinners, and may be asked to say prayers at
council meetings. The defined role of Chaplain(s) is also at the Mayor’s discretion.
Even though the individual Mayor may not belong to any religion or be a non-believer, it should be
acknowledged that the office of Mayor relates to the role and not the individual filling the post. It is
recommended that the Mayor has a chaplain to act as a liaison with the local religious community,
and it can be important to have this link in understanding and supporting all sections of the
community.
3.6 OFFICE OF THE MAYOR
If you are honoured with the office of Mayor and are called upon to attend public functions, civic
occasions and promote the town of Wisbech, you have a very distinct responsibility to the town. Being
Mayor has many other duties than being a councillor. The constituency (ward) case work will continue
but this is separate from the Mayor’s duties.
The Mayor is Chairman of the Council and First Citizen but is not the Leader of the Council and during
his or her term of office does not have a political leadership role. In fact, the Mayor is expected to
remain impartial whilst performing the role of Chairman or whilst representing the town during
Mayoral duties.
The Mayor is entitled to an allowance to help them to meet the expenses of being in office; however it is
likely that any prospective Mayor must be prepared to incur some costs. However, the largest resource
necessary will be time. Any functions and events held by the Mayor (over and above civic diary occasions)
must be at no cost to the public purse.
In office the Mayor has several levels of responsibility and will be expected to manage his or her time to
ensure optimum use.
If you have concerns about anything when carrying out the office of Mayor, please ask the Town Clerk,
who, as Proper Officer, is employed by the council to provide professional advice, and protect the
council as a corporate body. The Town Clerk is the main contact for advice and guidance on Mayoral
duties, procedures and responsibilities.
The Mayor will have the support of council staff for civic events, and the advice and guidance of the
Town Clerk for Council matters and policy.
Anyone wishing to become Mayor must take into account the effect of the role upon his or her family
(especially the Mayoral consort), employment, non-council interests, political interests and his or her
relationship with other councillors and constituents.
The Mayor should consider with great care any acceptance of office (other than those traditionally
offered) for other local organisations during their Mayoral year. The Mayor should also not give
patronage to any appeal or society unless satisfied of its relevance and propriety.
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The office of Mayor is a public institution and does not belong to the individual who occupies the role.
The tradition and formality of the office of Mayor is often of great importance to the community and
must be respected as such (even if the individual does not agree with its role or importance).
The Mayor should uphold the highest standards in all aspects of public life. They will be in the public
eye throughout their term of office. The Mayor must act to enhance the Council’s reputation as their
behaviour could bring respect or disrespect to the Council and the town. It is actually a duty upon all
elected members not to bring the Council into disrepute.
As the First Citizen of the town, the Mayor has a duty to lead the citizens in an appropriate and dignified
manner. When in an official capacity (and whenever in robes and or the Mayoral chain) the Mayor
should always act with decorum and dignity and be of smart appearance. The Mayoral partner, whether
Mayoress or Consort is also be expected to conform to agreed rules and procedures.
3.7 CHAIRMAN OF THE COUNCIL
The Mayor is expected to work with the Town Clerk and the Leader of the Council to ensure that the
council is operating within the legal framework and that councillors abide by the rules and regulations
of the Town Council.
The Mayor’s duty and main responsibility is to chair the meetings of full Council for the duration of the
civic year. The Mayor will have the guidance and support of the Clerk (or Deputy Clerk) at meetings.
If present at a Full Council meeting, the Mayor must preside and sign the minutes as a true record of the
previous Council meeting.
The Chairman has an ordinary vote and a casting vote if a vote is tied (unless presiding over the election
of a new chairman in a last act before ceasing to be a member: in this case the Mayor has only a casting
vote).
Wisbech Town Council Standing Orders contain a guide for those presiding at meetings of Wisbech
Town Council and these may be referred to when there is a procedural difficulty during a meeting.
Some of the Standing Orders are compulsory as they are laid down in Acts of Parliament and these
Standing Orders cannot be amended. Other local Standing Orders can be amended by a decision agreed
by the Council.
At a full Council meeting members should stand when addressing the Mayor. When the Mayor stands,
anyone speaking must stop speaking and sit down.
3.8 CHAIRMAN’S DUTIES (APPLICABLE TO ALL CHAIRMEN)
The Chairman has a responsibility to ensure that meetings are conducted in a business-like fashion and
that councillors adhere to the Council’s Standing Orders and the Code of Conduct.
Questions and comments should be put by members ‘through the chair’ (i.e. be directed to the
Chairman unless the Chairman states otherwise).
The Chairman has a responsibility to ensure that all councillors receive adequate and appropriate
information enabling everyone to make informed decisions.
The Chairman has a responsibility to ensure that all councillors are treated equally with dignity and
respect, and allowed to express their views without fear or favour. The Chairman should allow each
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member to speak, keep them to the point, and be in control of the meeting.
During a meeting the Chairman manages discussion, summarises debate and uses the agenda to help
the meeting to run smoothly and on time.
The Chairman must make sure that effective and lawful decisions are made at meetings. The Chairman
should understand the decisions that are made and ensure that the Clerk and other Council members
understand them also.
3.9 MAYOR AS FIRST CITIZEN
The Mayor is also seen as the First Citizen of Wisbech, a dignitary acting as a Civic Representative or
Host, and is an ambassador of and for Wisbech.
As First Citizen, the Mayor may be asked for a statement by the press on a particular issue. Even though
you are counted as the First Citizen of the Town and may be asked for opinions on various issues; you
must be aware that what you what you say in the public domain may be attributed as the view of the
Council.
The Mayor cannot make unilateral decisions (or promises) on behalf of the Council (unless given
delegated authority by full Council). This can be difficult when on civic visits to local organisations
requiring assistance, all you can promise is to take it to the appropriate forum for discussion.
The office of Mayor is seen as the focal point of the community and has differing rules, responsibilities,
restraints, and working hours. The Mayoral year will disrupt family and social life and need a
commitment of time and energy. The Mayoral year will be extremely busy with many engagements,
often entailing taking on a new social life not of their making or choice.
It should be noted that if an organisation has taken the time to invite the Mayor, it is often that the
function to which they have been invited is the most important of the year for the hosts.
It is always advisable to research details about the individual, place, or organisation to be visited.
Hopefully, prior notice will be given if a specific speech is required; however, it is advisable to be
prepared in advance with a few remarks in case called upon unexpectedly to ‘say a few words’.
Social engagements should be seen as an expression of social cohesion – the Mayor using the
opportunities to gain insights and opinions from local residents and feedback views and concerns to
the Council. Similarly, the Mayor can take the council’s message out to the community and work
towards achieving the Council’s aims and goals. The Mayor acts as an ambassador not only for the
Council but also for the town.
The Mayor is often the public face of the Council, representing the Council in a civic capacity and
sometimes speaking on behalf of the Council but, as stated above, no individual councillor, including
the Mayor, may make individual decisions on behalf of the Council unless given delegated authority.
3.10 CIVIC DIARY AND ENGAGEMENTS
The council’s Civics Officer is the point of contact for invitations to the Council offices, co-ordinates the
civic diary to ensure that the Mayor and Deputy Mayor are organised and avoid duplication or
difficulties, and sends responses.
It is essential that all engagements are received in the Clerk’s office in writing (which can be e-mail)
and are co-ordinated through the Operations Manager, who is also the Civic Secretary, and not made
‘ad hoc’.
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Written details of events should be submitted to the office for reference (i.e. if you meet someone at
another event, or in the street, the office must be informed of all details).
It is recognised that the Mayor will be personally acquainted with many local individuals as well as
Mayors/Chairmen and that there is a risk of informal arrangements being made for events to take
place. Please avoid the temptation and ask that all arrangements are made formally, in writing, through
the Clerk’s office.
IF THE COUNCIL DOES NOT KNOW WHERE THE MAYOR OR, ESPECIALLY, THE CHAIN, IS, ANY
INSURANCE MAY BE INVALID.
The overall maintenance of the Mayoral diary is the responsibility of the Civics Officer, in liaison with
the Mayor. Responses by the Mayor should be timely so as to give the Deputy Mayor sufficient notice
for responses to be returned in time when RSVP dates are to be taken into account.
3.11 RECEIVING AND ACCEPTING INVITATIONS
In recent years there has been an increase in the number of fundraising events held at other civic
authorities, as everyone is looking for funds to assist with local organisations and activities. Attendance
of these is at the discretion of individual Mayors. No Mayor should feel pressurized into attending all
functions, and it is recognized that attendance at all may be beyond everyone’s personal budget. There
are usually opportunities to support the fellow ‘Chain Gang’ throughout the Mayoral year in one way
or another.
It is customary for the Mayor to be invited to formal, civic events held by other authorities, as well as
local events in and around Wisbech. If, as Mayor, you hear of a formal civic event to which you have
not been invited it may be appropriate to ask the Clerk’s office make discreet enquiries to see if an
invitation has gone astray. However, groups and organisations are not obliged to invite the Mayor to
any and all events they hold, and you should not feel slighted if they do not, and it is wholly
inappropriate to make a complaint to this effect.
3.12 MAYOR’S CHARITIES
The Mayor is expected to organise social functions and fundraising events during his or her civic year.
The Mayor may choose to hold these at any venue, and at any time of the year at the discretion and
convenience of the Mayor. They may be formal (Mayor’s Ball), informal (Quiz Night or tombola etc.).
An annual small lotteries licence allows the Mayor to hold a raffle and sell tickets over a longer
timescale if required.
It is customary for the Mayor to aim to raise money to be distributed to individuals, groups and
organisations of his or her choosing at the Mayor’s Distribution evening at the end of the civic year. It
is the Mayor’s decision to whom he or she wishes to give money. If the Mayor has any queries regarding
their distribution they may seek advice from the Clerk.
It is customary to invite other civic heads and other special guests to attend Mayor’s Charities
fundraising events. All expenses are customarily covered by ticket sales or financed by the Mayor, with
surpluses contributed to the Mayor’s charity fund. No civic funds should be used for these occasions
other than the Mayor’s allowance.
3.13 DEPUTY MAYOR
As well as Town Mayor, this Council is authorised to elect a member as Vice-Chairman, to be known
as Deputy Mayor.
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The Deputy Mayor currently receives a mileage allowance to assist with attending functions and
events in the absence of the Mayor. The amount of the allowance is agreed at the Annual Meeting.
The Deputy Mayor has a specific robe and chain of office. There is also a Deputy Mayor’s Consort
badge.
All the above advice to the Mayor is applicable to the Deputy.
3.14 EX-OFFICIO RESPONSIBILITIES
During their year of office the Mayor and Deputy Mayor will be expected to attend various
organisations as an ex-officio* member of the Committee.
*In these cases, being an ex officio member of these organisations is by virtue of holding the
office of Deputy/Mayor (the term is Latin, meaning literally ‘from the office’) What rights (voting
etc) they have within that Committee will be detailed by each organisation.
A) ST PETER’S CHURCH
St Peter & St Paul’s Church is the Parish Church of Wisbech Town. However there are many
other churches of several denominations.
The St Peter’s Rose Fair Committee organises all events around the Church including the Parochial
Service on Sunday during the annual Wisbech Rose Fair. There are many other activities and
organisations involved in Rose Fair in addition to St Peter's Church.
B) WISBECH ROSE FAIR
The Mayor and Deputy Mayor traditionally visit the Rose Fair in the Church grounds and welcome
buses and passengers in the Car Park.
The Mayor is traditionally one of the guest judges at the Fenland Citizen’s shop window
competition.
On the Saturday the Mayor is traditionally one of the guest judges at the Round Table float
parade.
C) WISBECH CHAMBER OF COMMERCE
It has always been tradition that the Mayor is ex-officio on the executive committee of the
Chamber of Commerce, as a representative of the Town Council. The Chamber meets once a
month normally on the first Monday (except when this falls on a Bank Holiday, then another date is
set). The meetings are held in a few different locations within the town centre, advised on the
agenda for that meeting. The meetings discuss various issues which might affect businesses within
the district, and sometimes the Town Council too. Agendas and minutes are circulated via the
Town Council.
D) WISBECH CHARITIES
The Wisbech Charities are an amalgamation of several ancient charities in Wisbech for relief of the
poor. They continue to provide almshouses, and are now a trust managing flats in King John’s Walk
(22 self-contained flats). The trust oversees property, looks after finances and welfare of residents
– but it is not a carehome or sheltered housing.
The Mayor is sent agendas for meetings via the Town Council offices.

24 | P a g e

E) WISBECH COMMITTEE FOR CHILDREN’S CHARITIES
Wisbech Committee for Children’s Charities is one of the oldest charities in Wisbech. It was
originally founded to provide a New Year party for deprived local children. The Committee has
evolved over the years and now has up to six functions a year to raise money to benefit local
children; the money being given to local groups, organisations and individuals. Examples of
support given include Meadowgate House, Wisbech Home-Start and the Children and Families
Project; purchasing equipment for disabled children, baby furniture for a family in need and
contributed to a trip for a family in need of respite care. These individual cases have generally
been referred by GP's, Social Services, Education providers and Voluntary Sector organisations.
Traditionally the Mayor is the Chairman and chairs the AGM; which is held in the council chamber
usually one evening in January, with a report on the year’s functions, financial report and election
of officers. This normally takes less than an hour.
F) WISBECH TOURISM DEVELOPMENT GROUP
Wisbech Tourism Development Group meets on the third Monday of the month at Octavia Hill
Birthplace House. It discusses initiatives to improve and advance tourism opportunities with
Wisbech. Agendas and minutes are circulated via the Town Council.
With regard to committees of Wisbech Town Council (SO 43), the Mayor and Deputy Mayor are
not ex-officio members but, in accordance with Standing Order 43, they have the right to serve
as a member of any committee of the council and he or she wishes. Council will ensure that
such wishes are honoured in the appointment of its committees. There is an expectation that
the Mayor would serve as a member of the Policy and Resources Committee.
4. CIVIC PROTOCOL
The role of protocol (specific procedures to be followed) is to enable events to proceed smoothly
within known constraints. Many of these procedures are laid down in national etiquette and civic
ceremonial. Local amendments may be made due to local customs and traditions or the needs of
safety and security.
See Paul Millward – Civic Ceremonial (copy available in the council offices)
4.1 MAYORAL PRECEDENCE
The Mayor enjoys precedence only in his or her own civic area (Wisbech Town parochial boundaries).
If invited to attend functions in neighbouring areas (another town in Fenland, or over the borders into
neighbouring counties), by anyone other than the civic authority, consent should be obtained from
the civic head of that area before attending as the Mayor of Wisbech in civic attire. This is usually a
formality but courtesy and protocol dictate that permission must be sought and obtained. This is of
special relevance in Wisbech where part of the town lies within Kings Lynn and West Norfolk, and the
Lincolnshire border is within a short distance. If there is no civic head, such as in a nerby village, no
consent is required.
i.e.
The Mayor of the Borough of King’s Lynn & West Norfolk (BKLWN) invites the Mayor of
Wisbech to a Charity event in King’s Lynn – as civic head they have the authority to ask you to
wear your insignia.
However, if Emneth Scouts invite the Mayor to a charity event in Emneth Village Hall: as
Emneth is in Norfolk, permission should be sought from the Mayor of BKLWN if chains and/or
robes of office are to be worn.
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During the year there are many events held within Wisbech set out by local or national custom. The
Mayor may also host functions and events in the Council Chamber (either annual civic events such as
the Showmen’s Reception, or events of their own choosing as part of their charity fundraising (e.g.
coffee morning) or community engagement (e.g. a visit by a local organisation or school).
The Mayor will be supported by office staff as required. When the event is a civic event the expense
is incurred from the Council’s civic budget. Other events should be of nil cost to the Council, with
costs covered by income from the event itself or the Mayor’s own finances.
It is recognised that the relative wealth of an individual should not be a hindrance to them taking on
the role of Mayor, and Wisbech Town Council has a tradition of allocating a Mayor’s Allowance each
year from the Council’s Civic budget. The amount of the allowance is agreed at the Annual Meeting.
As well as assisting in holding events within Wisbech, the Mayoral Allowance may also contribute to
costs associated with attending events held by other organisations/authorities both within and
outside Wisbech.
All other costs incurred as a consequence of Mayoral activities are to be borne by the incumbent
Mayor.
4.2 ANNUAL TOWN COUNCIL CIVIC DUTIES
Any costs incurred by the Mayor are funded by Wisbech Town Council from the civic budget
Mayor Making/Annual Council Meeting
Armed Forces Day
Rose Fair
Parish Eucharist
Statute Fair opening
Allotments presentation evening
Remembrance Sunday
Armistice Day Service
Christmas Lights Switch On
Octavia Hill Commemoration Day
Christmas Visiting
– schools and nursing homes
Wisbech Christmas Fayre
Mart Fair opening
Annual Assembly
Charity Distribution
Civic Service

May
June
Last week June/first week of July
July - Sunday of Rose Fair
September (plus reception hosted by
Showmen’s Guild)
September
in association with Wisbech In Bloom
Sunday near 11 November
11 November
Sunday in November/December
First Sunday in December
First week of December or by arrangement
Sunday in December
March (reception hosted in Council Chamber)
May
Date to be fixed by the Mayor
Date to be fixed by the Mayor

There are also annual festivals and events organised by Wisbech Town Council. Other occasions may
be arranged and funded from the civic budget by agreement of the council. At full civic events where
the Mayor is robed, other councillors will also be expected to be robed. For less formal occasions this
is at the discretion of the Mayor.
In addition to the list of events above, it is anticipated that the Mayor would host a Civic Reception/At
Home; the cost to be met from the Mayor’s Allowance.
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When attending an event, some organisations will request that the Deputy/Mayor is robed; this is at
the discretion of the Mayor/Deputy.
4.3 CIVIC INSIGNIA
The mayor has complete discretion as to when to wear the chain and when to wear full robe,
unless the event already has one or the other specifically stated. As a general rule, the Mayor
will usually wear the chain at most events; full robes would be used more rarely.
It is the responsibility of the Town Council, through the Town Clerk, to ensure that there is an
adequate insurance policy, and for the Town Clerk to check that the security for the use of the
chain complies with the terms of the insurance policy.
It is the responsibility of the Mayor to take all reasonable action to ensure the safety of the
chain(s) and any other insignia, and his or her own personal safety, when carrying out civic
duties. It just needs common sense; if you have any concerns or queries in general, please raise
them with the Clerk. The Mayoral chain and any other insignia must be stored in a secure
location when not in use.
Unless delegated to a council officer, it is the responsibility of the Mayor to ensure the chain’s
secure return to the Town Council following any event. It is expected that an entry would be
made in the chain register every time it is removed from the safe to be worn at an event, and
completed upon its return; however, there are circumstances where such action is not possible.
It is the duty of the Mayor to take reasonable care of the Mayoral chains when attending an
event. The Mayor must be accompanied by a responsible person if he or she is appearing in
public in the full chain. This may be the Mayoress/Consort, but if the Mayoress/Consort is
unwilling or unable to carry out this function, arrangements must be made for another person to
be present.
This may be another councillor, member of council staff, friend, ‘minder’ or volunteer at the site
that the Mayor is visiting, to be in attendance (depending upon the nature of the event, any
costs involved would be met by the council or the Mayor). If no other person is available, the
Mayor may still attend the event but must wear the pendant instead of the full Mayoral Chain.
Wisbech Town Council ceased employing a Beadle/Mace Bearer in 2014. It currently operates an
arrangement for a Mace Bearer to be engaged (as a contractor) when needed, or a councillor,
trusted friend of family member of a councillor or member of staff to carry the mace if required.
It is custom and practice for the mace to be processed before the Mayor at formal civic
occasions in Wisbech (and occasionally elsewhere). If there are any issues with staffing
arrangements for civic activities, the Mayor should raise them with the Clerk (and it may need to
be referred to the relevant committee for further action).
In addition to the “approved” events for the engagement of a Mace Bearer, the costs of which
would be met by the council, the Mayor has discretion to use the services of a Mace Bearer on
other occasions but the Mayor would need to meet the costs involved.
4.4 CIVIC ROBES
The Mayor and Deputy are provided with keys to the Town Hall so that they can access the
Mayor’s Parlour for robes and chains during their year of office. They will be advised as to
security arrangements at the Chamber; any queries or concerns should be directed to the Clerk.
The robes may be worn in addition to the chain if deemed appropriate by the Mayor. At full civic
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occasions all councillors plus the Clerk and Deputy will be robed.
MAYOR
Hat – black silk bicorn (male) or tricorn (female) with gold flash
Robe - red wool with fur trim (real on original, faux on everyday)
Jabot - white, frilly cravat (lace or cotton)
White cotton gloves
Chain - there is also a chain for a Mayoress, and a pendant and ribbon for a Consort.
DEPUTY
Hat – black silk bicorn (male) or tricorn (female) with black flash
Robe - purple wool with fur trim
White cotton gloves
Chain - there is a pendant and ribbon for a Deputy Mayoress/Consort.
SENIOR COUNCILLORS (Past Mayors)
Hat – black silk bicorn (male) or tricorn (female) with black flash
Robe - purple wool with black velvet trim
White cotton gloves
Past Mayor badge.
JUNIOR COUNCILLORS
Robe – blue with black velvet trim.
Robes are to be worn by all councillors at Mayor Making, opening of the Mart and Statute Fairs,
Mayor’s Civic Service and the Remembrance Parade. It is expected that the Mayor would be
robed for, at least, all of the foregoing events plus Rose Fair (welcoming visitors and for the
parade), Armistice Day and the Christmas lights switch-on
The Clerk and Deputy Clerk have black robes.
If further robes or hats are required, or any repairs or alterations are necessary, these will be
organised by the Town Clerk and paid for from the civic budget.
4.5 FORMAL PROTOCOL AT CIVIC OCCASIONS
At formal occasions a receiving line of: The Mayor, Mayoress/Consort; the Town Clerk; and the
Deputy Mayor, Deputy Mayoress/Consort should greet the guests as they enter. The Mayor,
Clerk and Deputy Mayor should be in full Robes and chains. If in attendance a Master of
Ceremonies will establish the identities of the guests and announce them.
At a formal dinner it is usual for the Mayor to propose the toast to the Town of Wisbech.
The Loyal Toast is usually proposed by the Deputy Mayor (if in attendance), or a Master of
Ceremonies or designated person.
NB: The Loyal Toast is simply “Ladies, Gentlemen – The Queen”
If the Mayor gives a speech, a Thank You on behalf of the guests is usually given by the Deputy
Mayor (if in attendance), or another guest who has been briefed to do so.
4.6 ORGANISATION AT CIVIC OCCASIONS
If in attendance, the Mace Bearer will organise and maintain processions.
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If no Mace Bearer is in attendance, the Town Clerk will be responsible for ensuring that everyone is
present who is to join the procession, and placing participants in the correct order and maintaining
the correct order of procession. It is expected that all will proceed in a dignified manner.
Those heading the procession should be mindful that the least able attendees should be able to keep
up without undue stress.
A police presence is not guaranteed for security, or traffic management. The Town Clerk, as Proper
Officer, has a duty to uphold Wisbech Town Council’s legal responsibility and, with the appointed
safety officer, will ensure any public events are properly managed.
The order of processions will be arranged according to national and local protocols, with possible
variations according to the needs of the event.
It is customary for councillors to be accompanied by spouses/partners, who will normally walk beside
the councillor.
4.7 CIVIC SERVICE
The venue and service are held at the Mayor’s discretion, in liaison with the relevant host venue.
It is customary to have a civic procession as part of the service to which local organisations are invited.
Any costs, including refreshments, are met from the civic budget.
4.8 PARISH EUCHARIST
The Parish Eucharist of St Peter and St Paul’s Church is traditionally held in the presence of the Mayor
and the Town Council. This is usually held on the Sunday of Rose Fair and the Order of Service and/or
the content is at the discretion of the incumbent priest and Church Wardens.
4.9 REMEMBRANCE SUNDAY
Remembrance Sunday is organised by The Wisbech Branch of the Royal British Legion. As a civic
occasion in the town, Wisbech Town Council assists where it can with some equipment and the
circulation of information etc.
A service is usually held at the War Memorial for 11pm, followed by a church service at St Peter and
St Paul’s Church.
It has been customary for the Council party to process from the Council Chamber, meeting the main
parade at the War Memorial. The main parade is under the direction of a Royal British Legion (RBL)
Parade Marshall. After the War Memorial service the parade reforms and continues to the church.
Full details are confirmed by the RBL and circulated to attendees by Wisbech Town Council.
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5. A BRIEF HISTORY OF WISBECH TOWN COUNCIL AND THE MAYORALTY
5.1 MUNICIPAL REFORM ACT 1835
In 1835 the Municipal Reform Act was passed by Parliament. As a result 178 boroughs were granted
permission to allow the townspeople to have their own councils. The 1835 Act stated that:
(a) all ratepayers should have a vote in council elections;
(b) each town was to be divided into wards, with councillors being elected for each ward;
(c) the elected councillors were to choose aldermen who would form one-quarter of the council;
(d) the council was to elect a Mayor;
(e) the council might, if it wished, take over such matters as the water supply;
(f) the council had to take responsibility for the local police force.
Over the next thirty years other boroughs were given permission to have elected town councils and
gradually these bodies took over the control of local services such as street lighting, housing and
education.
List of the first election with numbers of votes

There are now eighteen councillors serving seven wards within Wisbech parish.
5.2 HENRY LEACH
Henry Leach was the last Bailiff, and first Mayor of Wisbech following the 1835 Municipal
Corporations Act. He was also Mayor in 1839 and 1847.
5.3 RICHARD YOUNG
Five times Mayor of Wisbech (1858-1862) and it is his robes used for Mayor Making.
5.4 WILLIAM RUST
First Mayor to wear the chain in 1883.
5.5 ALDERMEN
Under the Municipal Reform Act 1835, municipal borough corporations consisted of councillors and
aldermen. Aldermen would be elected not by the electorate, but by the council (including the
outgoing aldermen), for a term of six years, which allowed a party that narrowly lost an election to
retain control by choosing aldermen. This was altered in 1910 not to allow outgoing aldermen to vote.
Aldermen were finally abolished under the Local Government Act 1972. Councils can still create
honorary aldermen, often a reward for long service. This award is used much more often in Northern
Ireland than in England or Wales.
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5.6 HONORARY FREEDOM OF THE TOWN OF WISBECH
The title Honorary Freeman is the highest honour a council can bestow on an individual or a group of
individuals. It requires a resolution to be passed, at a Special Council Meeting, with no less than two
thirds of those members voting, being in favour. The resolution should cite the reasons on which the
Council have reached their decision and the details of the public services the recipient has given.
The status of Honorary Freeman is covered by the Local Government Act 1972, Section
249(5), amended by Section 180 of the Local Government Planning and Land Act 1980) whereby a
Council may admit 'persons of distinction and persons who have in the opinion of the council,
rendered eminent services.
WISBECH ROLL OF FREEMEN
1934
1941
1944
1949
1960
1963
1971
1973
1973
1973
1973
1973
1996
2001
2010
2013
2015
2015
2017
2017
2017
2019
2019

The Honourable Alexandrina Peckover
Alderman Alfred Southwell, JP
Alderman Lt Col John William Arthur Ollard, DL
The Cambridgeshire Regiment
Alderman Frederick John Hobourn, JP
The Suffolk and Cambridgeshire Regiment
Major Sir Edward Henry Legge-Bourke KBE, OBE, DL MP
Alderman Edward Newman Rigg
Alderman Bessie Osborn, JP
William Harwood Carlisle, FRCS, FRCOG
John Robert Harriman
D (Cambridgeshire) Company, 6th (Volunteer) Battalion, Royal Anglian Regiment
No. 1 Company, Cambridgeshire Army Cadet Force
James Gee Pascoe Crowden, LL, KStJ, JP
Jody Alan Cundy MBE
Richard Symond Gyles Barnwell, DL
Malcolm Douglas Moss
Royal British Legion Riders involved on the Cambs876 Remembered Project
Gerald Fleming
John McIntosh
Ronald Sanderson
Wisbech in Bloom 2018
The Vivien Fire Engine Trust

5.7 COAT OF ARMS OF WISBECH
Officially described as:
Azure representation of St Peter and St Paul standing within a double canopy Or (Arms of the Borough
of Wisbech), Crest on a wreath of the colours, A 16th Century ship with three masts Or on each mast a
square sail Azure the centre one charged with two keys in saltire wards upwards and the other two
charged with a castle Gold (Crest of the Borough of Wisbech).
The Coat of Arms is an amalgam of the arms and crest of the Borough of Wisbech. The ship
makes reference to Wisbech as a port (the only port in Cambridgeshire). St Peter and St Paul
make up the emblem of the Common Seal of Wisbech.
The helmet denotes the presence of a castle in Wisbech.
Histories of Wisbech:
Watson, William, (1827) An Historical Account of the Ancient Town and Port of Wisbech, in the Isle of
Ely, in the County of Cambridge And of the Circumjacent Towns and Villages, the Drainage of the Great
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Level of the Fens, the Origin of the Royal Franchise of the Isle of Ely &tc., Wisbech
[Watson, Thomas Steed], (1834) The History of Wisbech with an historical sketch of the Fens, Wisbech
Walker, Neil, and Craddock, Thomas, (1849). The History of Wisbech, and the Fens, Wisbech
Gardiner, Frederic John, (1898) History of Wisbech and neighbourhood during the last fifty years, 18481898, Wisbech
5.8 THE COUNCIL CHAMBER OF WISBECH TOWN COUNCIL
The building housing the Council Chamber was built in 1811 as an Exchange Hall on a site previously
occupied by The Nag’s Head public house. The Council Chamber reflects the civic history and
accomplishments of Wisbech and includes portraits of: Henry Leach (1798-1873), last Bailiff, and first
Mayor of Wisbech following the 1835 Municipal Corporations Act; William Rust (first Mayor to wear the
chain); Richard Young (1809- 1871), Mayor of Wisbech five times. The portrait of Alderman Richard
Young JP DL, Mayor of the Borough 1858-1863, MP for Cambridgeshire 1865-1868, Sheriff of London &
Middlesex 1871 by HF Creighton RA shows him as Sheriff of London & Middlesex. However, Richard
Young died two days after receiving the honour and was never seen in the robes and insignia. The Robes
he is depicted wearing in the portrait were given to Wisbech Town Council in 1883 by his widow and are
the Robes worn at Mayor Making (usually the only time they are worn by a Mayor).
See also — Council Chamber Heritage leaflet
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6. LOCAL DIGNITARIES
6.1 THE HIGH SHERIFF
The Office of High Sheriff is at least 1,000 years old having its roots in Saxon times
before the Norman Conquest. It is the oldest continuous secular Office under the
Crown.
Originally the Office held many of the powers now vested in Lord Lieutenants, High
Court Judges, Magistrates, Local Authorities, Coroners and even the Inland Revenue.
The Office of High Sheriff remained first in precedence in the Counties until the reign
of Edward VII when an Order in Council in 1908 gave the Lord Lieutenant the prime Office under
the Crown as the Sovereign's personal representative. Lord Lieutenants were created in 1547 for
military duties in the Shires.
The High Sheriff remains the Sovereign's representative in the County for all matters relating to
the Judiciary and the maintenance of law and order.
The Role of High Sheriffs - There is a High Sheriff for each county in England and Wales, though the
Shrieval Counties ("Shrieval" means anything to do with a Sheriff) are no longer co-terminous with
administrative areas, representing a mix between the traditional counties and more recent local
authority areas.
Sheriffs' functions are largely representational. They attend judges sitting in local courts and provide
hospitality for them. In recent years High Sheriffs in many parts of England and Wales have been
particularly active in the field of reduction of crime and the development of an anti-crime culture,
particularly among young people, through its two Charities, DebtCred (to improve standards of
financial literacy, so that people are more aware of the dangers of debt, how to avoid it, and how
to cope with it), and National Crimebeat (to keep young people from going into crime), and other
similar initiatives.
Modern Precedence - is defined by a Royal Warrant of 1904, as amplified by a Home Office
Memorandum of 1928 whereby the High Sheriff takes precedence in the County immediately after
the Lord Lieutenant except when precedence is deferred to a Lord Mayor, Mayor or Chairman of
the Local Authority when they are undertaking municipal business in their own district.
Functions of the Office - High Sheriffs are responsible in the Counties of England and Wales for
duties conferred by the Crown through Warrant from the Privy Council including: Attendance at
Royal visits to the County; the well-being and protection of Her Majesty's High Court Judges when
on Circuit in the County and attending them in Court during the legal terms; the annual appointment
of an Under Sheriff; acting as the Returning Officer for Parliamentary Elections in County
constituencies; responsibility for the proclamation of the accession of a new Sovereign; the
maintenance of the loyalty of subjects to the Crown.
The Warrant of Appointment as High Sheriff remains valid even on the death of the Sovereign. In
practice some of these responsibilities are delegated to the professional services, for example the
protection of the Judges and the maintenance of law and order are in the hands of the Chief
Constable of Police.
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Nominations for High Sheriff - Nominations to the Office of High Sheriff are dealt with through the
presiding Judge of the Circuit and the Privy Council for consideration by the Sovereign in Council.
The annual nominations of three prospective High Sheriffs for each County are made in a meeting
of the Lords of the Council in the Queen's Bench Division of the High Court of Justice presided over
by the Lord Chief Justice on the 12th November in each year. Subsequently the selection of new
High Sheriffs is made annually in a meeting of the Privy Council by the Sovereign when the custom
of 'pricking' the appointee's name with a bodkin is perpetuated. Eligibility for nomination and
appointment of High Sheriff under the Sheriff's Act of 1887 excludes Peers of Parliament, Members
of the House of Commons, European Parliament or Welsh Assembly; full-time members of the
Judiciary, including Special Commissioners or Officers of Customs and Excise or Inland Revenue;
Officers of the Post Office; Officers of the Navy, Army or Royal Air Force on full pay.
Notification of Appointment - Following the 'pricking' of the High Sheriff in the Privy Council a
Warrant of Appointment is sent by the Clerk of the Privy Council to him or to her in the following
terms:
'WHEREAS HER MAJESTY was this day pleased, by and with the advice of HER PRIVY COUNCIL, to
nominate you for, and appoint you to be HIGH SHERIFF of the COUNTY OF during HER MAJESTY'S
PLEASURE: These are therefore to require you to take the Custody and Charge of the said COUNTY,
and duly to perform the duties of HIGH SHERIFF thereof during HER MAJESTY'S PLEASURE, whereof
you are duly to answer according to Law.'
The High Sheriff takes up appointment upon making a sworn declaration in terms dictated by the
Sheriff's Act 1887. The appointment is for one year only except in the event of something untoward
happening to the High Sheriff's expected successor when a High Sheriff must remain in Office until
the appointment of a successor is executed. High Sheriffs are now encouraged by The High Sheriffs'
Association of England and Wales to undertake duties to improve and sustain the morale of
personnel of voluntary and statutory bodies, particularly those engaged in the maintenance and
extension of law and order and the entire criminal system. It is an independent non political Office
which enables the holder to bring together a wide variety of individuals and Office holders for the
good of the community a High Sheriff serves. The post is unpaid (except for a nominal court
attendance allowance), and the general expenses of the office are borne personally by the holder.
Eligibility - The system of appointing Sheriffs reflects the antiquity of the office. It is the
responsibility of each High Sheriff to provide the names of people suitable to serve in the future.
These names are added to the list of Sheriffs, and every November at a ceremony in the High Court
the Lord Chief Justice and three other judges formally add as many new names for each county as
are needed to ensure that there are Sheriffs in nomination for each of the next three years. A Sheriff
needs to own property in the county for which he or she is nominated. The following March The
Queen, at a meeting of the Privy Council, formally selects one of the three nominated Sheriffs to
serve for the next twelve months by literally pricking a hole through his or her name on the List with
a bodkin.
6.2 LORD LIEUTENANT
Her Majesty's Lord-Lieutenants are the representatives of the Crown for each county in the
United Kingdom. Their prime duty is to uphold the dignity of the Crown by arranging visits by
members of the Royal family and escorting Royal visitors; presentation of medals and awards on
behalf of Her Majesty; participation in civic, voluntary and social activities with the Lieutenancy;
liaison with local units of the Royal Navy, Royal Marines, Army, Royal Air Force and their
associated cadet forces. Men or women of all backgrounds, they are appointed by The Queen on
the advice of the Prime Minister.
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Lord-Lieutenants were originally appointed in Henry VIII's reign to take over the military duties of
the Sheriff and control the military forces of the Crown. In 1662 they were given entire control of
the militia, but the Forces Act of 1871 transferred this function back to the Crown.
Lord-Lieutenants are responsible for the organisation of all official Royal visits to their county.
On the day of an engagement they escort the Royal visitor around the different locations - not
simply The Queen and The Duke of Edinburgh, but any member of the Royal Family.
Lord-Lieutenants also carry out other duties in their county, such as the presentation of decorations
(where the recipient is unable to attend an Investiture), The Queen's Awards for Export and
Technology, and Queen's Scout and Queen's Guide Awards.
Lord-Lieutenants are also responsible for ensuring that The Queen's Private Office is kept informed
about local issues relating to their area, particularly when a Royal visit is being planned. There are
98 Lord-Lieutenants, who cover all areas of the UK, from Shetland to Cornwall, County Tyrone to
South Glamorgan. Male Lord-Lieutenants wear a military-style navy blue uniform with scarlet
stripes on the trousers and a scarlet band round the peaked cap. Women are still known as 'Lord'Lieutenants, and a wear a brooch to indicate their office. Lord-Lieutenants retire at the age of
seventy-five. The Association of Lord-Lieutenants celebrated its centenary in July 2008.
Invitations to members of the Royal Family should be sent to the local Lord-Lieutenant. LordLieutenants can also advise on how to contact the various Royal households.
6.3 LOCAL MEMBERS OF PARLIAMENT
Wisbech is part of the North East Cambridgeshire constituency.
The current Member of Parliament is Steve Barclay MP.
Contact: MJS House, Wisbech Road, Westry, March, PE15 0BA; Tel: 01354 656635
stephen.barclay.mp@parliament.uk www.stevebarclay.net
www.facebook.com/stevebarclaymp www.twitter.com/SteveBarclayMP
The Norfolk part of Walsoken is in the South West Norfolk constituency.
The current Member of Parliament is Elizabeth Truss MP
Contact: The Limes, 32 Bridge Street, Thetford, Norfolk IP24 3AG Tel: 01842 757345
elizabeth.truss.mp@parliament.uk
www.elizabethtruss.com www.facebook.com/ElizabethTrussSWNorfolk
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APPENDIX
A. POWERS AND DUTIES OF A PARISH COUNCIL
The following list is not exhaustive.
Where a function is marked with an asterisk (*) a council also has the power to give financial
assistance to another person or body performing the same function.
Function

Powers and Duties

Statutory Provision

Accounts

Duty to appoint a Responsible Financial Officer
to manage the council's accounts

Local Government Act (LGA)
1972, section 151

Acceptance of
office

Duty to sign declaration of acceptance of office
(councillors and chairman)

LGA 1972, section 83

Agency
arrangements

Power to arrange for the discharge of functions
by another local authority

LGA 1972, section 101

Allotments

Power to provide allotments duty to provide
allotment gardens if demand exist

Smallholdings and Allotments
Act 1908, subsections 23, 26
and 42

Baths and
washhouses

Power to provide public baths and washhouses

Public Health Act 1936,
subsections 221-223, 227

Borrowing

Power to borrow money for statutory functions

LGA 1972, Sch 13

Burial grounds, Power to acquire and maintain
cemeteries and
crematoria*
Power to provide
Power to agree to maintain memorials and
monuments

Open Spaces Act 1906,
subsections 9 and 10
LGA 1972, section 214
Parish Councils and Burial
Authorities (Miscellaneous
Provisions) Act 1970, s 1

Power to contribute to expenses of maintaining LGA1972, section 214(6)
cemeteries
Bus shelters*

Power to provide and maintain bus shelters

Local Government
(Miscellaneous Provisions) Act
1953, section 4

Byelaws

Power to make byelaws for public walks and
pleasure grounds

Public Health Act 1875,
section 164

Cycle parks

Road Traffic Regulation Act
1984, section 57(7)

Baths and Washhouses

Public Health Act, 1936,
section 233

Open spaces and burial grounds

Open Spaces Act, 1906,
section 15
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Function

Powers and Duties

Statutory Provision

Charities

Power to appoint trustees of parochial charities

Charities Act 1993, section 79

Christmas
lights

Power to provide to attract visitors

LGA 1972, section 144

Citizens Advice Power to support
Bureau

LGA 1972, section 142

Clocks*

Power to provide public clocks

Parish Councils Act 1957,
section 2

Closed
churchyards

Power (and sometimes duty) to maintain

LGA 1972, section 215

Commons and
common
pastures

Powers in relation to enclosure, regulation and
management, and providing common pasture

Inclosure Act 1845; Local
Government Act 1894, section
8(4); Smallholdings and
Allotments Act 1908, section
34

Community
centres

Power to provide and equip community
buildings

LGA 1972, section 133

Power to provide buildings for use of clubs
having athletic, social or educational objectives

Local Government
(Miscellaneous Provisions) Act
1976, section 19

Conference
Facilities*

Power to provide and encourage the use
conference facilities

LGA 1997, section 144

Consultation

Right to be consulted by principal councils if
directed by Secretary of State (England) or by
Welsh Assembly (Wales)

Local Government and Rating
Act 1997, section
21; LGA 1972, section 33A

Crime
prevention*

Power to spend money on various crime
prevention measures

Local Government and Rating
Act 1997, section 31

Drainage

Power to deal with ditches and ponds

Public Health Act 1936,
section 260

Entertainment
and the Arts*

Provision of entertainment and support for the
arts including festivals and celebrations

LGA 1972, section 145

Flagpoles

Power to erect flagpoles in the highways

Highways Act 1980, section
144

Free Resource

Power to incur expenditure not otherwise
authorised on anything which in the council's
opinion is in the interests of the area or part of
it or all or some of the inhabitants

LGA 1972, section 137

Gifts

Power to accept gifts

LGA 1972, section 139
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Function
Highways

Powers and Duties

Statutory Provision

Power to maintain footpaths and bridleways

Highways Act 1980,
subsections 43 and 50

Power to light roads and public places

Parish Councils Act 1957,
section 3

Power to provide parking places for vehicles,
bicycles and motor-cycles

Road Traffic Regulation Act
1984, section 57

Power to make a dedication agreement for a
Highways Act 1980,
new highway or widening of an existing highway subsections 30 and 72
Right to veto application to magistrates court to Highways Act 1980,
stop up, divert or cease to maintain a public
subsections 47 and 116
highway
Power to complain to a local highway authority
that a highway is unlawfully stopped up or
obstructed

Highways Act 1908, section
130

Power to plant trees etc. and maintain roadside
verges

Highways Act 1980, section 96

Power to prosecute for unlawful ploughing of a
footpath or bridleway

Highways Act 1980, section
134

Power to provide traffic signs and other notices

Road Traffic Regulation Act,
1984, section 72

Interests

Duty to declare an interest

LGA 1972, section 94

Investments

Power to participate in schemes of collective
investment

Trustee Act 1961, section 11

Land

Power to acquire land by agreement, to
appropriate land and to dispose of land

LGA 1972, subsections 124,
126 and 127

Power to acquire land by compulsory purchase

LGA 1972, section 125

Power to accept gifts of land

LGA 1972, section 139

Power to obtain particulars of persons
interested in land

Local Government
(Miscellaneous Provisions) Act
1976, section 16

Lighting

Power to light roads and public places

Parish Councils Act 1957,
section .3 and Highways Act
1980, section 301

Litter*

Power to provide litter bins in streets and public Litter Act 1983, subsections 5
places
and 6
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Function

Powers and Duties

Statutory Provision

Lotteries

Power to promote lotteries

Lotteries and Amusements
Act 1976, section 7

Meetings

Duty to hold annual parish meeting

LGA 1972, Schedule 12
paragraph 23

Duty to hold annual parish council meeting

LGA 1972, Schedule 12
paragraph 7

Power to convene a parish meeting

LGA 1972, Schedule 12
paragraph 14

Mortuaries and Power to provide mortuaries and post-mortem
post-mortem
rooms
rooms

Public Health Act 1936,
section 198

Newsletters

Power to provide information relating to
matters affecting local government

LGA 1972, section 142

Nuisances*

Power to deal with offensive ponds, ditches and Public Health Act 1936,
gutters
section 260

Open Spaces

Power to acquire and maintain open spaces

Public Health Act 1875,
section 164
Open Spaces Act 1906,
subsections 9, 10

Parish
documents

Power to give directions as to custody of parish
documents

LGA 1972, section 226

Parking
facilities

Power to provide parking places for motor
vehicles and bicycles

Road Traffic Regulation Act
1984, subsections 57 and 63

Parks and
pleasure
grounds

Power to acquire land or to provide recreation
grounds, public walks, pleasure grounds and
open spaces and to manage and control them

Public Health Act 1875,
section 164;LGA 1972
Schedule 14 paragraph 27;
Public Health Acts
Amendment Act 1890 section
44

Public buildings Power to provide buildings for offices and for
and village
public meetings and assemblies
halls

LGA 1972, section 133

Public
conveniences

Power to provide public conveniences

Public Health Act 1936,
section 87

Publicity

Power to provide information about matters
affecting local government

LGA 1972, section 142

Records

Power to collect, exhibit and purchase local
records

Local Government (Records)
Act 1962, subsections 1 and 2
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Function
Recreation*

Powers and Duties

Statutory Provision

Power to provide a wide range of recreational
facilities

Open Spaces Act 1906,
section 9-10, Local
Government (Miscellaneous
Provisions) Act 1976, section
19

Provision of boating pools

Public Health Act 1961,
section 54

Seats and
shelters*

Power to provide roadside seats and shelters

Parish Councils Act 1957,
section 1

Town and
Country
planning

Right to be notified of planning applications

Town and Country Planning
Act 1990, paragraph 8 of
Schedule 1; paragraph 2 of
Schedule 1A (Wales)

Town status

Power to adopt town status

LGA 1972, subsections 245
and 245B

Tourism*

Power to contribute to encouragement of
Tourism

LGA 1972, section 144

Traffic calming

Power to contribute to the cost of traffic
calming measures

Highways Act 1980, section
274A

Transport*

Power to (a) establish car-sharing schemes; (b)
make grants for bus services; (c) provide taxifare concessions; (d) investigate public
transport, road use needs; (e) provide
information about public transport services

Local Government and Rating
Act 1997, section 26,
Transport Act 1985, section
106A

Village signs

Power to use decorative signs to inform visitors

LGA 1972, section 144

Village greens* Power to maintain, to make bylaws for and to
prosecute for interference with village greens

Village Halls*

Open Spaces Act 1906,
section 15; Enclosure Act
1857, section 12; Commons
Act 1876, section 29

(see Community centres and Public buildings)

War memorials Power to maintain, repair and protect war
memorials

War Memorials (Local
Authorities Powers) Act 1923,
section 1 as extended
by LGA 1948, section 133

Water supply

Public Health Act 193
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Power to utilise any well, spring or stream to
provide facilities for obtaining water from them

