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WISBECH TOWN COUNCIL 
 

STAFFING COMMITTEE 
 

12 SEPTEMBER 2017 – 7.30 pm 
 

MINUTES OF MEETING 
 

 
Present: Councillor Balsevics, Chairman; Councillors Mrs Cox, Miss Hoy, Mrs MacRae, Tibbs, 
Tierney and Wing. 
 
Apologies: None. 
 
In attendance: Councillor Oliver (at the invitation of the Chairman, in his capacity as Chairman of 
the Policy and Resources Committee and because of his participation in the council’s Job 
Evaluation scheme). 
 
Public Participation: None requested. 
 
The minutes of the meeting of the Staffing Committee held on 12 June 2017 were confirmed and 
signed.  
 
S3/17 Town Council staffing resources  
 
Further to minute S3/16, members considered the staffing issues currently affecting Wisbech Town 
Council, as detailed within a confidential report which had been produced by the Clerk and 
circulated to all members of the council, with the aim of agreeing a course of action which would 
ensure both the effective delivery of council services and functions and the well-being and 
appropriate remuneration of the council’s employees. 
 
The Clerk reminded members that the committee had agreed at its meeting on 8 March 2017 
(minute S3/16 refers) to put in place a temporary staffing arrangement to enable the council’s 
Operations Manager to be able to both provide caring arrangements for a family member and, at the 
same time, to continue the delivery of service for the council. The arrangement, of which members 
were reminded by the Clerk, provided for the re-allocation of weekly working hours (and specific 
activities) of three of the council’s four staff. In addition to increasing the weekly working hours of the 
post of Administrator, it was agreed that the salary banding of that post be increased for the duration 
of the temporary arrangement as the officer would be assuming some of the responsibilities of the 
higher-graded post of Operations Manager. In addition, it was agreed at minute S3/16 that if the 
need were to arise, during the period of the temporary staffing arrangement, for additional 
administrative support at certain times, the Clerk, in liaison with the Leader of the Council and the 
Chairman of the Staffing Committee, be authorised to take the necessary action to address that 
situation. 
 
Given that the temporary period of the staffing arrangement is concluding, it is necessary for the 
council to decide how it wishes to proceed going forward. 
 
The Clerk informed members that during the six months period of the temporary staffing 
arrangement it had not proved necessary to “draft in” additional administrative support and he is of 
the opinion that members of the public who had engaged with the council would have noticed no 
difference in service delivery by the council. Not surprisingly, the temporary staffing arrangement did 
identify initially some knowledge gaps, particularly in relation to the Civic activities of the council, but 
it is felt by the Clerk that the gaps had now been filled. 
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The Clerk informed members that he had discussed with the Operations Manager, whose 
circumstances are unchanged from those in March of this year, how she would like to see the 
situation going forward. In response, she had indicated that she would like, if acceptable to the 
council, the temporary arrangement to be continued for a further period of six months; i.e. her 
working 20, instead of 37, hours per week, remotely from the council’s offices (but able to be present 
in the office on occasions when absolutely essential). 
 
The Clerk informed members that both the council’s Administrator and he are keen to continue to 
support their colleague at this difficult time and, consequently, would be happy for the arrangement 
which had operated for the last six months to continue for a further six months. He added that 
extending by a further six months the temporary staffing arrangement would lead to additional 
savings in employee-related costs in the current financial year.  
 
Members commented that, under the continued temporary arrangement, they would like to see, 
albeit that they realise the difficulty that such a situation could pose, an increase in the amount time 
that the holder of the post of Operations Manager spends in the office – possibly one day equivalent 
(i.e. 4 hours under the temporary arrangement) per week. They are happy for this situation to be 
agreed between the Clerk and the Operations Manager. 
 
Members commented that they are very pleased with how well the holder of the post of 
Administrator had “risen to the challenge” under the temporary staffing arrangement, particularly in 
relation to the Civic Officer role, and are keen that she be offered opportunities for further 
development (perhaps taking the ILCA qualification). 
 
Members decided, unanimously, on the proposal of Councillor Wing, seconded by Councillor 
Tierney, that  
 
(1) the temporary staffing arrangement agreed at minute S3/16 be continued for a further six 

months; 
 

(2) at the conclusion of that period, they wish to have in place a permanent arrangement going 
forward; that could either be a return to the “normal” arrangement or possibly different jobs 
within the Operations Team. Members are also mindful of the fact the council is likely to need to 
have in place some staffing resource in relation to management and operation of Wisbech 
Castle and that this could have a bearing on that structure; 

 
(3) with regard to (2) above, the Clerk would report back to the committee in around three months’ 

time with a proposed staffing arrangement for the Operations Team which would take effect at 
the expiry of the temporary arrangement; 

 
(4) the Clerk would discuss with the holder of the post of Administrator the options available for her 

professional development. 
 

(Members resolved to exclude the public for this item of business on the grounds that it involved the 
disclosure of exempt information as defined in Paragraph 1 of Part 1 of Schedule 12A of the Local 
Government Act 1972) 

 
S4/17 Job evaluation 
 
Members considered the outcome of the job evaluation exercise which had been undertaken in 
relation to the posts of Operations Manager (and Deputy Clerk to the Council), Assets Manager and 
Administrator. A detailed report on the matter had been circulated to all members of the council in 
advance of the meeting. 
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The Clerk reminded members that the former Staffing and Policy Committee had decided, when 
considering the outcome of a staffing structure review (minute S5/14 refers), that all of the posts on 
the council’s staffing establishment, with the exception of the Clerk (for which there is a national 
salary framework), should be the subject of a job evaluation exercise to ensure that they are 
remunerated properly for the responsibilities, knowledge and qualifications needed to perform 
effectively their particular posts. 
 
At minute S6/14 the committee decided, in the knowledge that the Clerk had participated in local 
authority job evaluations whilst an officer at another council locally that it would be appropriate for 
him and the then Leader of the Council, David Oliver, to undertake jointly, using the National Job 
Evaluation Scheme, the job evaluation exercise in respect of the posts of Operations Manager, 
Assets Manager and Administrator. 
 
Members are aware that this process had taken considerably longer than had been anticipated. The 
reasons for this have been well documented through minutes of the council and its committees. 
 
The Clerk reminded members that the former Staffing and Policy Committee had decided also (at 
minute S6/14) that the results of the job evaluation exercise would be backdated to 1 August 2014 
and that, consequently, an ear-marked reserve had been included in the council’s budget for such 
payments. The Clerk reminded members of the level of funding which is currently being held by the 
council to meet the costs of back pay. 
 
The Clerk had detailed within his report the process which had been followed by Councillor Oliver 
and him in evaluating the “value” of the posts of Operations Manager, Assets Manager and 
Administrator and the points scored by each of the post holders in each of the 13 factors which are 
assessed under the job evaluation process. He explained how the total points scored translate to 
NJC salary bands. 
 
The Clerk made the point that the scores reported reflect the roles performed in accordance with the 
current job descriptions and person specifications in relation to the members of staff’s permanent 
roles. Any permanent changes made by council to the roles and responsibilities of these employees 
would “trigger” the need for a further evaluation of the jobs affected. 
 
The Clerk explained in detail the financial implications, as set out within his report, the financial 
implications of implementing the results of this job evaluation exercise, in terms of the cost to the 
council of increased salaries, and the funding which had been allocated. 
 
Members decided that  
 
(1) the outcome of the Wisbech Town Council job evaluation exercise, including the methodology 

used in that exercise and the financial implications of implementing the results, be noted; 

 

(2) on the basis of the job evaluation exercise undertaken, the salary bandings of the posts be 

revised, and effected immediately, as follows: 

• Operations Manager (and Deputy Clerk to the Council): to be re-graded from NJC salary 

scale 5/6 to SO1/SO2 

• Assets Manager: to be re-graded from NJC salary scale 1/2 to salary scale 5 

• Administrator: to be re-graded from NJC salary scale 1/2 to salary scale 3; 

(3) they would make a decision on the award of back pay to staff whose jobs had been re-graded 
as a result of the job evaluation exercise in the light of legal advice, to be obtained by the Clerk, 
in relation to the associated employee payroll issues. 
 

 



 

  

5 

 

 

(Members resolved to exclude the public for this item of business on the grounds that it involved the 
disclosure of exempt information as defined in Paragraph 1 of Part 1 of Schedule 12A of the Local 
Government Act 1972) 
 
 
Meeting finished at 9.10 pm.  
  
 
 
Signed…..…………………................                               
 
 
Dated................................................  
 
 

 
 
 
 

 


