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WISBECH TOWN COUNCIL 
 

STAFFING COMMITTEE 
 

30 APRIL 2018 – 7.30 pm 
 

MINUTES OF MEETING 
 

 
Present: Councillor Balsevics, Chairman; Councillors Miss Cobb, Mrs Cox, Miss Hoy, Tibbs and 
Tierney. 
 
Apologies: Councillor Wing. 
 
Public Participation: None requested. 
 
The minutes of the meeting of the Staffing Committee held on 20 November 2017 were confirmed 
and signed.  
 
S6/17 Town Council staffing resources  
 
Further to minute S3/17, members considered the staffing issues currently affecting Wisbech Town 
Council, as detailed within a confidential report which had been produced by the Clerk and 
circulated to all members of the council, with the aim of agreeing a course of action which would 
ensure continuation of the effective delivery of council services and functions. 
 
The Clerk had detailed within his report the temporary staffing arrangement which had been agreed 
by this committee, for a period of six months, at minute S3/16 and extended, for a further period of 
six months, at minute S3/17. The Clerk reminded members that, also at minute S3/17, they had 
commented that they were very pleased with how well the holder of the post of Administrator had 
“risen to the challenge” under the temporary staffing arrangement, particularly in relation to the 
Civics Officer role, and were keen that she be offered opportunities for further development. In 
addition during that period, both the Mayor and Deputy Mayor had said, independently, to the Clerk 
that they had received excellent civic support from this officer and would be pleased if such an 
arrangement could be continued. 
 
Members were informed by the Clerk that towards the end of the second period of six months, the 
personal circumstances of the Operations Manager changed and, consequently, she had been able 
to return to her full-time (37 hours per week) role within the office; this had taken effect from the 
beginning of April 2018. Therefore, the Clerk and the Administrator had also reverted back to their 
permanent contracted hours (25 instead of 30 and 25 instead of 35 respectively). 
 
Members are aware that Wisbech Town Council now has a lease for Wisbech Castle and the 
Wisbech Castle Management Committee and its associated working party are pursuing actively the 
renovation of the building and development of the facility as a place for community activity. 
 
The Clerk reminded members that, at its meeting on 3 April 2018, the Wisbech Castle Management 
Committee had acknowledged that, although the renovation and development of Wisbech Castle 
would receive input from community volunteers, there would be an impact upon the staffing 
resources at Wisbech Town Council; i.e. additional weekly working hours would be required to 
support this project (minute W4/17 refers). 
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Members were informed by the Clerk that, although it is difficult to predict with accuracy at this early 
stage in the project, it is anticipated that an additional 5 hours of staffing per week would be 
sufficient. The most appropriate officer of the council to support the Wisbech Castle project is the 
Operations Manager; however, this post holder already works full-time. 
 
Consequently, the Clerk suggested to members that as a means of “freeing-up” the Operations 
Manager to take on the role of providing officer support to the Wisbech Castle project (which would 
involve attending meetings of the working party, producing applications for grant funding, writing 
tender documents, dealing with contractors etc), the Civics Officer function which currently forms 
part of that post be transferred to the post of Administrator. 
 
To enable the Administrator to assume the role of Civics Officer, a role which she had performed 
throughout the 12 months temporary staffing arrangement, the Clerk suggested that the weekly 
working hours of that post be increased by 5 (from 25 to 30). Increasing the level of responsibility of 
the post of Administrator, to take on the role of Civics Officer, has an impact upon the “value” of the 
post. This has been assessed under the council’s job evaluation scheme and the revised points 
score for the post, as detailed to members by the Clerk, falls within the range for salary band 4 
(instead of the current grading of the post at band 3). 
 
The Clerk informed members of the estimated cost to the council of adding 5 hours per week to the 
post of Administrator and re-grading the post to salary band 4. 
 
Members were informed by the Clerk that this staffing issue had been the subject of discussions, 
prior to this meeting, involving the Leader of the Council, the Chairman of the Policy and Resources 
Committee, the Chairman of the Wisbech Castle Management Committee (who is also the current 
Mayor), the Chairman of the Staffing Committee, the Deputy Mayor and the Clerk.  
 
The Clerk reminded members that the Wisbech Castle Management Committee had requested, at 
minute W4/17, that a meeting of the Staffing Committee be convened to make decisions with regard 
to providing officer support to the Wisbech Castle project. 
 
Members were reminded by the Clerk that the council’s budget for the financial year 2018/19 
includes a sum of £35,000 to fund costs associated with the Wisbech Castle project. The Leader of 
the Council and the Chairmen of the Wisbech Castle Management Committee and the Policy and 
Resources Committee had indicated to the Clerk, prior to this meeting of the Staffing Committee, 
their support for transferring £5,000 from that budget to the council’s Staffing budget to meet the 
costs of increasing by 5 (from 25 to 30) the weekly working hours of the post of Administrator. 
 
The Clerk had circulated to members, in advance of this meeting, copies of revised job descriptions 
for the posts of Operations Manager and Administrator (and Civics Officer). 
 
Members decided, unanimously, on the proposal of Councillor Miss Hoy, seconded by Councillor 
Balsevics, that  
 
(1) the weekly working hours of the post of Administrator be increased (from 25 to 30) immediately, 

so that she would be able to take-on, from the post of Operations Manager (so that she could 

take-on work related to the Wisbech Castle project) the Civics Officer role; 

 
(2) the post of Administrator be re-graded from salary band 3 to salary band 4 to reflect the 

additional responsibility attributed to the Civics Officer role; 
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(3) the additional staffing costs of the arrangement in the current financial year be met by 

transferring £5,000 from the Wisbech Castle budget to the Staffing budget. 

(Members resolved to exclude the public for this item of business on the grounds that it involved the 
disclosure of exempt information as defined in Paragraph 1 of Part 1 of Schedule 12A of the Local 
Government Act 1972) 
 
 
Meeting finished at 7.45 pm.  
 
  
Signed…..…………………................                               
 
 
Dated................................................  
 
 


